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Section I:  Local Workforce Investment Area Profile 
1.  Provide an overview of the current population in your workforce investment area including: 
· Total Population (all ages)

· Population of labor force age 15-64 
· Population age 15-24 (Emerging labor force)

· Population age 0-14 (Children)
The South Central Oklahoma Workforce Investment Area is comprised of eight counties:  Caddo; Comanche; Cotton; Grady; Jefferson; McClain; Stephens; and Tillman counties.
Since 1960 when, according to the U.S. Census Bureau, the area’s population was 230,621, the overall population of the South Central Oklahoma Workforce Investment Area (SCOWIA) has steadily, though not significantly, increased.  Five of the eight counties have increased in population.  The three counties that have lost population are Cotton, Jefferson, and Tillman.  In 2000, the population estimate for the area was 284,303, up 5% from 1990.  However, based on the U.S. Census Bureau’s “2004 Population Estimates by Age,” the current population of the South Central Oklahoma Workforce Investment Area (SCOWIA) has shown a slight decline (< .04 %).  The 2004 population figures are shown below.
· Total Population (all ages):  282,512 (8 % of Oklahoma’s pop.)
· Population of labor force age 15-64:  185,287 (66% of area’s pop.)
· Population age 15-24 (Emerging labor force):  44,101 (16% of area’s pop.)*
* Note- This figure is imbedded in the 15-64 population.

· Population age (0-14 (Children):  60,058 (21% of area’s pop.)
The area encompasses approximately 7,119 square miles and is generally bounded on the north by the South Canadian River and on the south by the Red River separating Oklahoma and Texas and between Interstate 35 to the east and state highway 183 to the west.  It is primarily rural, consisting of 72 cities and towns.  Fifty-four (54) of them have a population of less than 1500 while the three largest cities, Chickasha, Duncan, and Lawton, have populations greater than 7000.  The area has a low cost of living and a good quality of life with a variety of medical, educational, financial, and retail trade services and cultural amenities, mostly located around the three largest cities.  There are a several universities and community colleges, as well as six career technology centers, which are within commuting distance.  There are also 51 public school districts (K-12) in the eight county area.
Based on the following demographic information from the U.S. Census Bureau’s Centennial “2000 Population Estimate by Age, Sex, and Race, and Hispanic Origin” report, of the total population of 284,303 people in the area, fifty-six per percent (160,389) of the population are of working age, 20-64 years.  Thirteen point one percent (13.1 %) are of retirement age, or over 64 years old.  Seventy six percent (76%) have at least a high school diploma.  Fourteen point six percent (14.6%) have at least a bachelor’s degree. In addition, about seventy point six percent (70.6%) are Caucasian, nine percent (9%) are African-American, seven point five percent (7.5%) are American Indian and Native Alaskan, one point five percent (1.5%) are Asian, and seven percent (7%) are of Hispanic or Latino origin.  The number of males and females in the area are about evenly split.  Based on the 2000 Census, fifty point two percent (50.2%) were male and forty-nine point eight percent (49.8%) were female.
Labor Market Information reports reveal that for the South Central Oklahoma Workforce Investment Area, the Unemployment Rate was about 4.5 % in 2005 as compared to 4.6% in 2004, 4.8% in 2003, and 3.8% in 2002.   Total average employment in the area for 2005 was 121,279 as compared to 119,680 in 2004, which shows that overall employment in the area has been increasing.  All major industry groups in the area have shown positive job growth, with the exception of the manufacturing sector.  The area’s unemployment rate (UE) for the month of December 2005 was 4.3%.  UE rates for the area have been typically lower than the State and the Nation.
The largest industries in the area, in terms of employment, are in order of number of employees:  Trade; Education; Manufacturing; Government; Local Health Care and Social Assistance Services; Oil & Gas; Administrative, Support & Waste Management; Construction; Finance & Insurance; Professional and Technical Services.

Industries that are projected to have the greatest employment growth in Oklahoma (figures for SCOWIA not available) during the period 2002-2012 are these:  Administrative and Support Services (32.7%); Educational Services (18.1%); Ambulatory Health Care Services (36.1%); Food Services and Drinking Places (17.4%); Local Government (16.5%); Professional, Scientific, and Technical Services (17.6%); Social Assistance (38.3%); Nursing and Residential Care Facilities (21.4%); General Merchandise Stores (17.1%); and Hospitals (11.9%).
SCOWIA’s Median Household Income (MHI), based on U.S. Census 2003 figures from the U.S. Bureau of Economic Analysis, was $30,466 but still below Oklahoma’s $33,417, while the area’s Per Capita Personal Income (PCPI), based on U.S. Census 2002 figures, was $21,387, also below Oklahoma’s $25,936.  Median Household Income and Per Capital Income in SCOWIA have been steadily rising.  In 2000, the area’s MHI was $28,240 while the PCPI was $18,919.   The U.S. Census Bureau in 2000 also reported that Fourteen point four percent (14.4%) of the area’s population has been determined to be below the Poverty Level. 
2.  Comment on the challenges that have emerged as a result of population shifts and trends and the changing demographics and characteristics of the local workforce.   

· Describe how the Workforce Development System will respond to these challenges.
The South Central Oklahoma Workforce Investment Board (SCOWIB), the strategic leader for linking workforce development and economic development efforts in the South Central Oklahoma Workforce Investment Area, has identified three significant population and demographic changes in the area that offer some challenges.  These are:

· Aging of the population;

· Growing Hispanic population;

· Increasing numbers of workers with Limited English Proficiency.
Aging Population:  A frequent speaker in Oklahoma, Ed Barlow, a futurist, has stated (paraphrased) that over the next 20 years the country (and Oklahoma) is going to have fewer American workers due to aging.  It has been forecasted that the country faces an impending crisis—skilled labor shortages—and that it will face a shortage of 10 million workers in the next 8 to 10 years.  The bottom line is that there are not enough workers, “Generation X,” in the workforce system to replace the “Baby Boomer” aging workforce with the knowledge, skills, and abilities, the “Boomers” possess.  The South Central Oklahoma Workforce Investment Board sees this as a “wakeup call.”  It recognizes that the aging of the workforce is an issue and that the area must “grow its own,” that it must work to ensure the area’s youth obtain the knowledge, skills, and abilities needed for the World of Work, and then work with other area groups to figure out how to keep them in South Central Oklahoma, as the aging workforce retires.  But, the extent of the labor shortages and skill shortages due to aging is not easy to predict with any certainty. The reason is that even with the aging of the workforce, it is also difficult to predict how many of our older workforce members will actually retire because of personal economic situations.   However, to respond to the problem of the aging of the area’s workforce, SCOWIB intends to work closely with economic development organizations, community groups, education and training institutions, and our One-Stop Partner agencies—that provide employment services to older workers in the area—to address the aging issue.

Hispanic Population:  In 2003, SCOWIB was made aware of the growing number of Hispanics migrating to the United States, Oklahoma and the region in a report given to the board.  News organizations report on the increasing number of Hispanics from Mexico crossing over the border with Texas, New Mexico, Arizona and California. By 2050, the USA Hispanic population is expected to increase from 13% to 24%.  In SCOWIA, the percentage of Hispanics or Latino origin was 7% (19,913 of the total population) as compared to 5.2% in Oklahoma, based on the U.S. Census Bureau 2000 report.  All indications leave little doubt that the Hispanic population is rising.  This expected growth in the Hispanic population is one of the significant demographic changes which SCOWIB and the area’s workforce investment system must respond.  It represents both a challenge and an opportunity for the workforce system in South Central Oklahoma.  According to Patricia Fennell, a director of a Latino Community Development agency in the Oklahoma City area, the economic opportunities that are present in the Latino population are evident.  “Latinos bring a tremendous work ethic into the labor market and also a spirit of entrepreneurship and perseverance.  Therefore, I think the growth of the Latino population is going to fuel the growth of the economy.”  SCOWIB will make every effort to ensure that all Hispanics receive (and for that matter, all ethnic groups who make their home in South Central Oklahoma), the education and training they need to obtain the knowledge, skills, and abilities they will need for jobs in the area in the 21st Century to contribute to the area’s economy and be self-sufficient and have a good quality of life for their families.

Limited English Language Proficiency:  According to the U.S. Census 2000 results, 20,535 adult residents in SCOWIA speak a language at home that is not English. This number includes 12,160 who speak Spanish as their primary language.  Besides, English, the most common spoken languages in the area are these:  Spanish; Vietnamese; German; French; Korean; and, Chinese.  Based on self-reported results compiled by the Census Bureau, the English-speaking proficiency of these people is pretty good.  However, 6931 adults admitted they speak English “not very well.”  Limited English Proficiency is an increasing problem for many workers and their employers in SCOWIA.  Spanish-language speakers and those other ethnic groups mentioned above most commonly hold jobs in these area industries:  Service; Production, Transportation and Material Moving; Construction (including Roofing), Extraction, and Maintenance; Sales and Office; Management and Professional; and Agriculture.  To respond to this challenge, English as a Second Language is being offered by one of the one-stop partners of the workforce system—Adult, Education, and Literacy—and the area’s three Workforce Oklahoma Centers have taken positive steps to obtain Spanish-language brochures and signage from the Oklahoma Employment Security Commission’s Public Awareness Outreach Team (PAOT), as it becomes available.  In addition, each center in the area has sent employees to the Workforce Oklahoma Training Institute to received “Spanish 101” conversational Spanish training and will continue to do so when future training is offered in an effort to be able to assist Spanish-speaking customers who come to the centers for job-related assistance. 
3.  The local Workforce Development System is currently composed of:  
· Number and location of Full-Service Workforce Centers

· Number of Affiliate sites

· Number of other access points to the system (e.g., through means such as electronic access, partners, libraries, etc.)

The South Central Oklahoma Workforce Investment Area has three full-service Workforce Oklahoma Centers at the heart of its Public Workforce Investment System.  They are located in Chickasha, Duncan, and Lawton.  The Chickasha Center serves Caddo, Grady, and McClain counties; the Duncan Center serves Jefferson and Stephens counties; and, the Lawton Ft. Sill Center serves Comanche (the largest county in terms of population), Cotton, and Tillman counties.
There are currently three Affiliate sites in the area.  The Ft. Cobb Satellite Office at Caddo-Kiowa Technology Center in Caddo County, the Ft. Sill Transition Assistance Program (TAP) office in Comanche County that helps soldiers and their spouses who are transitioning out of the military, and the Workforce Oklahoma Office at Cameron University in Lawton that helps students with their job and training assistance needs.  In this era of diminishing resources, the ability to sustain current sites and the establishment of future affiliate sites will be contingent on funding and the capacity to staff them.
In the next two years, SCOWIB is planning to work with other educational institutions as well as local libraries and community organizations, including faith-based organizations, to establish other access points to the Oklahoma Workforce System for the area’s citizens for the purpose of promoting information about the services offered in the area’s workforce centers.  At a minimum, personal computers and brochures and other media will be placed in these locations.  One-Stop staff will provide technical assistance and educate employees of these organizations on the services available in the centers.  This plan, of course, is contingent on available funding.
Informally, anyone can gain information about Oklahoma’s Workforce Development System by using the Internet to access OESC’s website at www.oesc.state.ok.us  and the Department of Commerce website at www.okcommerce.gov.    Services offered in the South Central Oklahoma Workforce Investment area can be found on SCOWIB’s website at www.ascog.org which features information about the Core, Intensive, and Training Services available in the area to job seekers; and, the Business Services that are available to the area’s employers.
4. Describe the criteria used to identify Affiliate Sites. 
SCOWIB’s criteria for affiliate sites are those organizations that provide employment and/or training for job seekers.    The top criteria for being an affiliate site for workforce investment services will be willingness to share information and agreement to participate in a truly integrated workforce investment system.  Memorandums of Agreement will be executed between SCOWIB and affiliate sites for the delivery of services; and, the board will work with an affiliate site to ensure it is engaged in a program of continuous improvement.  To ensure the proper mix of services is being provided at affiliate sites, focus groups and customer surveys will be used to refine the criteria.
5. Describe how the scope of the Workforce Development System has evolved over the duration of the previous five-year plan and identify how the system’s ability to sustain and grow services has been impacted by available federal resources and the board’s ability to leverage resources. 
South Central Oklahoma’s Workforce Investment System, as it is known in the area, has continually evolved.  The initial direction included having multiple partners of the system staffing the Workforce Oklahoma Centers.  The intent was the identification of job preparedness of job seeking customers and referring those customers who were determined to be job ready for employment opportunities, with the commitment to provide skills training after the customer successfully demonstrated the appropriate soft skills and educational skills to function in the workforce.  Those who were determined to be lacking the skills necessary to obtain or retain employment were referred to system partners for short-term prevocational training and/or occupational skills training.  In the beginning, the primary focus was on developing the skills of centers’ partners and the implementation of a Work-First philosophy—followed by occupational skills development.  The South Central Oklahoma Workforce Investment Board (SCOWIB) focused on the strategic direction for the South Central Oklahoma Workforce Investment Area (SCOWIA) and the area’s Local Workforce Development Councils (LWDC) had direct oversight of the operations of the workforce centers.
During the second phase of this evolutionary process, the multiple partners staffing concept in the centers continued.  The Work-First philosophy was replaced by returning to the Job Training Partnership Act (JTPA) practice of getting customers into training programs.  This strategy was a result of a message from U.S. Department of Labor (USDOL), that there were not enough funds being expended and the expectation that funds were to be used to get more customers into training services.  There was also a shift in strategy to more “program-focused” services in the centers.  SCOWIB focus continued on this strategy and LWDC direct oversight of local systems.

In the next phase in the evolutionary process, many one-stop system partners left the Workforce Oklahoma Centers, leaving primarily OESC and WIA Title I B staff to operate the centers.  LWDC’s disappeared and SCOWIB assumed the role and responsibilities of the LWDC’s.  OESC and WIA Title I B staff began the process of improving the delivery of core services in the centers and began to explore provision of business services through the centers.  WIA direction is to tighten “Demand Occupations” in the area and to limit training services to demand occupations on the SCOWIB approved Demand Occupations List.  Center Staff began recommending that more customers take short-term prevocational training courses to develop skills identified and considered necessary by area businesses.  SCOWIB recognized and took action necessary to develop the skills of the employed workforce.  SCOWIB developed a definition for Short-Term Prevocational Training and placed more reliance on this type of training for center customers.  SCOWIB took the initiative to create a more cooperative and collaborative relationship between the staffs of the area’s workforce centers and the area’s colleges, universities, and technology centers.  This began the process of maximizing the benefit of WIA resources by leveraging the resources of the area’s post-secondary education and training institutions.  Additionally, during this phase, SCOWIB began the process to develop the area’s Business Services Strategy which brought resources to the table from multiple partners to assist area businesses in addressing their workforce needs.  As efforts of the board and the area’s Public Workforce Investment System continued to help area businesses with their workforce needs and to assist job seekers with their work-related needs, the gradual decrease in workforce funding each program year began to result in fewer staff to perform the broader mission.  It was during this phase that SCOWIB and the South West Oklahoma Workforce Investment Board (SWOWIB) staff assisted in the development of the Southwest Oklahoma Impact Coalition (SOIC), a coalition of area colleges and universities and councils of government to develop a strategy and eventually a business plan for workforce and economic development for a 16 county region in Southwest Oklahoma
In the current phase of this evolutionary process, South Central Workforce Oklahoma Centers remain staffed primarily by OESC and WIA staff.  Efforts are underway in the development of plans to more fully integrate the service delivery of Wagner-Peyser and WIA Title I B.  More emphasis will be placed on the identification of skills required by business and skills development of current and future workers to meet business needs.  This strategy and resultant plan came about because of input provided from business and industry and by analysis of Industry Clusters.  Additionally, SCOWIB fully understands the Governor’s intent to align workforce development and economic development efforts to achieve greater wealth and economic prosperity for Oklahoma.  In addition to this state-directed compliance plan, SCOWIB has recently approved its strategic plan for the workforce investment area which is locally focused and will set the strategic course for the board and the South Central Oklahoma Workforce Investment System. It is attached to this document as Attachment G.  SCOWIB’s local plan addresses the board’s intent to tie workforce development efforts with economic development efforts in the region to achieve for South Central Oklahoma the same vision that the Governor has for all of Oklahoma—that is, to create more and better wealth for all Oklahomans.  The board has already taken positive steps.  It has more closely aligned itself with area economic development planning entities.  It is continuing to focus its attention on those demand occupations that are considered critical to the area’s economy.  It has taken a more active role in the oversight and the direction of the area’s Workforce Oklahoma Centers and is becoming more involved with area colleges, universities, and technology centers.  Greater coordination of resources between these institutions and those of WIA is occurring.  Joint projects are being undertaken as a result of collaboration and leveraging of resources.  SCOWIB’s strategic focus, articulated in the board’s strategic plan, is on the area’s Targeted Industry Clusters and the Demand Occupations within these clusters. WorkKeys, the State’s skills certification assessment system, and communications with business are areas of critical focus.
From 2000 to 2005, the South Central Oklahoma Public Workforce Investment System has been able to sustain the area’s three full-service workforce centers as well as the one Satellite Office.  The growth of the system has been somewhat constrained by the limited funding available to Oklahoma through the Federal Workforce Investment Act of 1998.  In terms of funding, the area’s slice of WIA Title I formula funding has varied through each of the previous program years.  What has been consistent in each of the previous program years is that funding has not reached above the level of 2000.   Based on reports provided SCOWIB members and staff who represented the board at the 2006 National Association of Workforce Investment Boards Forum in Washington D.C. in February 2006, WIA funding will in all likelihood decrease in FY 07.  Increasingly, workforce investment boards are being asked to expand their scope and do “more with less.”  Should funding be decreased by as much as 25% as mentioned during NAWB, it will necessitate relooking the way the board does business and the board will not be able to serve as many customers.  Here follows the progression of WIA Title I formula funding available for WIA Title I services in this area from 2000 to present.  It should be noted that overall this area has seen a 31% reduction in funding.
In June, 2000, SCOWIB approved a program year (PY) WIA Title I budget of $2,131,566 including:


Adult- $827,508

Dislocated Worker- $501,373

Youth- $802,685

WIA Total- $2,131,566
The following year, 2001, $1,383,099 was received- a 35% decrease. 


Adult- $427,289

Dislocated Worker- $314,263

Youth- $641,547

WIA Total- $1,383,099
In June of 2002, the area’s initial WIA formula allocation increased by 4%, reflecting additional funding for Dislocated Workers.


Adult- $513,933

Dislocated Worker- $324,294

Youth- $595,492

WIA Total- $1,433,719
For PY 2003, SCOWIB received yet another decrease in WIA formula funds.

Adult- $413,323

Dislocated Worker- $332,546

Youth- $440,232

WIA Total- $1,185,981
In PY 2004, the initial allocation of WIA funds for South Central Oklahoma bounced back.  The area saw a 21% increase in funding.


Adult- $484,712

Dislocated Worker- $392,472

Youth- $556,230

WIA Total- $1,433,414
For PY 2005, SCOWIB received an initial WIA formula allotment of $1,479,894, reflecting a small increase over PY 2004.

Adult- $519,449

Dislocated Worker- $393,982

Youth- $566,463

WIA Total- $1,479,894
In addition to WIA Title I funding, SCOWIB has continued to receive Title V of the Older Americans Act funds to assist older workers, 55 years old and older, obtain good jobs under the Senior Community Service Employment Program which provides them with the opportunity to use and improve their work skills.
In previous program years (except for PY 2005 when no incumbent worker funds were awarded), SCOWIA and its Public Workforce Investment System have benefited from WIA Incumbent Worker Training funds, awarded to area businesses to help them upgrade the knowledge and skills of their workforce in order for the businesses to remain competitive.  SCOWIB has been actively involved in the process of obtaining this funding. SCOWIB has provided numerous Letters of Support to businesses seeking assistance and has assisted many of these businesses in the preparation of their proposals.  In PY 2003, three area businesses received grants of $75,000 each from the Oklahoma Employment Security Commission (OESC); and, in PY 2004, four area businesses, Johnson and Johnson Locksmiths, Lawton; Pippin Brothers, Inc., Lawton; Goodyear Tire and Rubber Company, Lawton; and, Republic Paperboard Company, Lawton; received Incumbent Worker grants to upgrade the knowledge, skills, and abilities of their currently employed workers.  SCOWIB is committed to supporting these business grants and they are part of its overall strategy to help businesses in the area remain competitive and increase the wealth and economic prosperity of the region.
In 2005, SCOWIB was the recipient of a Business Services grant from ODOC for an electronic system to assist in communicating business needs, identifying system partners and stakeholders that could provide resources to address businesses’ needs, and to coordinate the delivery of services.  In addition, part of this grant was used to add the Business Services Coordinator to the staff to manage and oversee the system and to coordinate the Business Services Team efforts to resolve issues that will improve workforce development and economic development across the workforce investment area.  
Additionally, the area’s workforce investment system has benefited from significant amounts of funds through several non-formula WIA grants—notably, the discretionary National Emergency Grant funds that have been awarded by the U.S. Department of Labor (USDOL) through OESC.
In July 2005, SCOWIB submitted a proposal through OESC to the U.S. Department of Labor for resources to assist with projected workforce increases in the Lawton-Ft. Sill community and surrounding areas resulting from the national Base Realignment and Closure (BRAC) decision to expand Ft. Sill’s mission and end strength (personnel).  This two-phased proposal requested funds to research current and projected business needs, the current and projected education and training needs to support the projected growth in the region, in terms of populations and employment; and, to provide skills training to persons affected by the BRAC decision.  SCOWIB is working closely with the Lawton Ft. Sill community, area economic development organizations, and the area’s technology centers and universities to make the best use of the funds awarded.   
SCOWIB’s attempts to leverage funds from other One-Stop Partners and other non-WIA funds have been less than satisfactory.  The WIA Title I formula allocated funds that SCOWIB receives from USDOL (through OESC), are the only funds that the board truly has direct control over.  Other services provided by One-Stop partners come direct from the respective partner funding streams which the board does not have any real influence. 

All in all, SCOWIB has endeavored mightily to support, sustain and grow services in the South Central Oklahoma Workforce Investment Area with the funds that are under its direct control; and, it has worked diligently with some success to leverage other resources to help promote workforce development and economic development efforts in the region.
6. What are the Board’s plans to adjust services available through its Workforce Development System based on their projection of available resources?
Due to diminishing Federal resources and in an effort to streamline service delivery in the area’s workforce centers, SCOWIB has developed a plan to fully integrate OESC’s Wagner-Peyser services and the board’s WIA Title I B services in Workforce Oklahoma Center-Lawton, and to transition that center into one of the cogs in the skills development efforts in the Lawton Ft. Sill area.  Following that integration, the plan is to identify and recruit other partners into the center’s/system’s delivery of needed services.  Additionally, the board’s intent is to export the lessons learned and proven processes developed, to the degree practical, to the other workforce centers in the area.  The success of this effort will be based on the available resources; however, availability of staff or partner staff with the commitment, skills, and abilities will be critical to success.
7.  Has the board developed affiliate relationships with existing public and private sector providers to ensure that core services, appropriate to their populations are made available at one comprehensive center and/or affiliate sites? 
SCOWIB has developed affiliate relationships with some existing public sector providers as well as with Fort Sill to ensure that core services, appropriate to their populations are available at the three comprehensive, full-service centers and two affiliate sites in the workforce investment area.  In addition, if a customer enters the system through one of the affiliate sites instead of one of the full-service centers, the customer will receive information about how and where other services can be obtained to assist in job-related and possible training services needs.  SCOWIB is in the process of preparing a new Memorandum of Understanding (MOU) between the board and the One-Stop partners in the area’s workforce investment system which will clearly define the board’s relationship with the One-Stop partner agencies in the area who are participating in the South Central Oklahoma workforce Investment delivery system.  It will serve to align  services and leverage resources within the system in support of economic development. It will clearly define the services, including Core Services, which will be made available at each of the area’s full-service Workforce Oklahoma Centers and affiliate sites.  The MOU will contain provisions describing, for example, the services to be provided through the area’s workforce investment system, how the costs of such services and the operating costs of the system will be funded, the methods for referral of customers between the One-Stop Operator and the one-stop partners for the appropriate services and activities and so forth.  
SCOWIB’s current Memorandum of Understanding is attached (Attachment F). SCOWIB’s new Memorandum of Understanding will be provided to OESC no later October, 2006.

Section II.  Local Area Strategic Planning Process

1.  Economic Environment and Key Workforce Issues 
Describe the current and projected future economic outlook for your local area and the larger region.  Within your response, address the following points:

· What are the key existing and emerging industries; what industries are in decline?  
· How is the Board identifying Targeted Industries within its local workforce area and how will adjustments in service delivery be accomplished as changes occur in those industries?

· Where is local economic development occurring in the local area? In your region? 
· How will your service strategy for jobseeker customers’ change as a result of preparing them for employment in Targeted Industries in your area?

· What are the current and projected future employment opportunities in the local area, and in which occupational fields will they occur? 
· What are the job skills necessary to obtain such employment opportunities? 
· Where is significant new job growth expected to occur?

· Identify data resources that were utilized and which substantiate these projections and outlooks.
In a 2005 Regional Cluster Analysis of the South Central Oklahoma Workforce Investment Area, commissioned by the Governor’s Council for Workforce and Economic Development, the Oklahoma Department of Commerce Research and Analysis Division identified the following as key industry clusters for the area and ranked them:
	Rank
	Industry
	Number of Establishments
	Number of Employees
	Average Wage

	1
	Trade
	1,396
	113,290
	$18,321

	2
	Education
	106
	10,569
	$24,149

	3
	Manufacturing
	273
	9,550
	$38,067

	4
	Government
	360
	9,411
	$33,441

	5
	Local Health Care Svcs
	473
	8,267
	$28,320

	6
	Oil & Gas
	191
	3,989
	$46,470

	7
	Admin, Spt & Waste Mgt
	294
	3,836
	$17,116

	8
	Construction
	706
	3,646
	$23,449

	9
	Finance & Insurance
	443
	3,421
	$27,323

	10
	Professional Svcs
	453
	2,509
	$29,968


Prior to this report’s release, SCOWIB in February 2005 identified these industries as having a major impact on the area’s economy and ranked them:  Health Care; Trade; Educational Services, Manufacturing, Mining (Oil & Gas); Professional, Scientific, Technical Services; and Utilities.  In addition, SCOWIB identified Technology and Emerging Technology as industries that have and will have a major impact on the area’s economy.  Also, not to be left out of the mix, is Ft. Sill- the defense industry- which has a major influence in the Southwestern Region.  In FY 2003 alone, the economic impact of Ft. Sill, often called the “engine which drives the economy in the region, was $1,282,000,000!  Worthy of note here as well is that four of ODOC’s Top 5 shown in the table above, were also in SCOWIB’s Top 5— Health Care, Trade, Educational Services, Manufacturing.  Although Trade has the most jobs within the area, ODOC does not consider Trade as a “wealth generating industry within the local community.”  However, Trade must be considered a factor in the current and emerging industries discussion.  Trade (retail and wholesale services) plays a major role as a “support industry.”  Without a healthy trade industry, the area would be less attractive to “wealth generating “industry, their workers and families.  As for declining industries in the region, based on the ODOC report, between 2002 and 2004 these industries have shown a decline:  Government; Manufacturing; Oil & Gas; Construction.  About the economic outlook for the region—because of the well-publicized  Base Realignment and Closure (BRAC) decision by Congress and the President to expand Ft. Sill’s mission and the resultant increase in the number of soldiers and civilian workers forecasted to arrive in the 2007-2008 timeframe, it is expected there will be a dramatic upswing in the Government Industry Cluster; and, the Construction Industry Cluster—with the influx of more soldiers and civilian workers and their families, and the expected relocation of new defense-related businesses with their employees and families.  In sum, there is projected not only to be an economic boom for the Lawton-Ft. Sill community of Comanche County, but also it will positively effect the economy in the area’s remaining counties, and region’s surrounding counties.
As for targeting industries within the South Central Oklahoma Workforce Investment Area (SCOWIA), SCOWIB’s stated goal is that it will focus on the industry clusters that drive this area’s economy and demand occupations that meet the needs of the area’s key industry clusters.  In reference to the above discussion on current and emerging industries, SCOWIB has targeted industry clusters in the area and is reviewing its Demand Occupations List to ensure that they support these industries.  As new demand occupations are identified by SCOWIB they will be added to the list.  The Business Services Team assists in gathering information and data to support board discussion and the selection of targeted industries.  About adjustments in service deliver as changes occur—first, all job seeking customers in SCOWIA are able to access the area’s Public Workforce Investment System to seek core, intensive and training services in their pursuit of employment.  Core services are available to everyone who enters the system.  Intensive Services and Training services are also available but depend on eligibility.  Service delivery is being aligned in the area to support the area’s targeted industries—again, those industries considered to be the drivers of the area’s economy.  Education and training opportunities are afforded to develop the knowledge, abilities, and skill sets required by the employers of the area’s businesses—to satisfy their need for highly-qualified, high-trained individuals for their workforce.
Economic development, whether small or large in scale, is occurring throughout the area.  The work of our cities, towns, and communities to attract, expand, or maintain business remains the highest priority for economic development.  Attracting significant new manufacturing, research and development and service entities and activities to the area’s growth centers, Chickasha, Lawton, Duncan, in particular, creates new economic development opportunities through a large geographic area.  SCOWIB is committed to linking economic and workforce development in the area to achieve this goal.  SCOWIB has developed a good relationship and works closely with the Duncan Area Economic Development Foundation, Lawton’s Chamber of Commerce and Industry, and the Northside Chamber of Commerce; and, the Chickasha Chamber of Commerce and the Grady County Economic Development Council (as well as the chambers of commerce and economic development authorities of smaller communities) to assist in workforce and economic development efforts.  With this said, the answer to where economic development is occurring now and will occur dramatically in the next few years is in the Lawton Metropolitan Statistical Area (MSA).  As already mentioned, because of the BRAC decision to expand Ft. Sill’s mission and increase the personnel end strength of the installation, an economic boom is projected for the region.  To facilitate the impact on the Lawton Ft. Sill community and surrounding area, SCOWIB has taken the initiative to commission reports to 1) identify the businesses planning to relocate to Ft. Sill and those businesses in the area that are planning to expand; and, 2) identify the training and education needs of the businesses planning to relocate to the Lawton Ft. Sill area or the businesses planning to expand in the Lawton Ft. Sill area.  In Progress Reviews reveal projections in growth, in general terms, in the following areas:  population (including school-aged population growth); personal income; employment growth by industry/occupation (non-military); capital stock (value of residential/non-residential construction); tax income.  Besides the Ft Sill expansion, the economic base of the area includes the Indian Tribes, agriculture; oil and natural gas; electric power generation; manufacturing; tourism; technology; and, telecommunications.  Examples of economic growth in the region:  Indian tribes have built gaming casinos; a natural gas company has increased exploration for and natural gas production; the largest “wind farm” in the state has been built in the area;  the largest rubber and tire plant in the world (Goodyear of Lawton) has expanded; in Tillman County, Metzeler Automotive Profiles System (a manufacturer of automotive sealing products) is undergoing major expansion from 350 to 500 employees; manufacturing plants for food products (Bar-S) and plastics products (Silver line Plastics), and a paper products factory (Republic Paperboard) have been built.  Future growth is expected to result from the U.S. Army’s future non-line of sight (NLOS) artillery assembly plant to be located in the Elgin Industrial Park in Comanche County.  Technology, as it relates to both manufacturing and software development, has also had a significant impact on the current and future economy of the area.  Three of the top four software development firms in Oklahoma are in Lawton—two of the prominent technology companies are Techrizon (formerly TELOS_OK), and Advanced Systems Technology.  Although they serve the private sector, their #1 market is the U.S. Department of Defense.

Service strategy for job seeking customers to prepare them for Targeted Industries employment in SCOWIA will be discussed at length in Section III of this plan where a description of the new WIA-Wagner-Peyser model for providing quality access to quality service which is scheduled for implementation in July 2006 will be addressed.  The board’s goal is that all customers are equipped with the knowledge, skills (including soft skills), and abilities that will equip them to obtain and retain employment in jobs of the 21st Century that will give them a good quality of life for their families; and, will meet the need of businesses for skilled workers which will promote their ability to remain globally, regionally, and locally competitive.
Current employment opportunities in the area exist in all major industry clusters in the area.  Including Trade (the services industry), these are:  Education; Manufacturing; Government; Health Care Services; Oil & Gas; Administrative & Support & Waste Management; Construction; Finance; and Professional and Technical Services. However, according to the Regional Cluster Analysis Report for the area, net change in the opportunities for employment decreased between 2002 and 2004 in several of the area’s clusters.  These are: Manufacturing; Government; Construction; and, Oil & Gas.  It has been projected that statewide from 2002 - 2012, in terms of cluster employment, future employment opportunities will increase in all the aforementioned industries, except for manufacturing, and oil & gas. Some of the occupations that will see growth in the future years include, but are not limited to, the following:  nurses (registered and licensed practical); occupational therapists; medical assistants; social and human services assistants, medical records and health information technicians; personal and home care aides; physician assistants; hazardous materials removal workers; teachers- primary, secondary, post-secondary; foreign language teachers; personal care and service workers; network systems and data communications analysts; construction related occupations.    
SCOWIB agrees with the job skills necessary to obtain employment opportunities as cited in the State Plan.  In summary, these are considered to be some of the Top Skills that businesses are looking for in their employees: 

· Soft skills;

· Work Ethic;

· Written and verbal communication

· Listening skills;

· Interpersonal/teamwork skills;

· Math and Reading skills;

· Technology Information skills;

· Resource Management skills;

· Problem-solving skills;

· Time Management skills;

· Physical and dexterity skills.

Significant new job growth is expected to occur in the following areas:  Construction; Health Care and social services; the Indian Gaming Industry; Trade (retail and wholesale); Education and Training services; Finance; Hospitality, Recreation, and Tourism; Government (Federal); Professional, Scientific, and Technical services (as a result of the increase in Defense Contractor related businesses projected due to the positive BRAC decision impacting Ft. Sill).  
Data resources that were utilized and which substantiate these projections and outlooks include the following:

· Oklahoma’s Strategic Two-Year State of the Workforce Investment Plan;

· Base Realignment and Closure (BRAC) results involving Ft. Sill;

· Governor’s Council on Workforce and Economic Development (GCWED) 2005 Employment Analysis prepared by ODOC’s Research and Analysis Division;

· The Comprehensive Economic Development Strategy of the Association of South Central Oklahoma Governments;
· The Futurist Online- Creating the Future, Inc., Ed Barlow;
· REMI- Economic Impact Projections for Comanche County for Projected BRAC Gains at Ft. Sill;

· South Central Workforce Investment Board Major Cluster Analysis ;prepared by ODOC’s Research and Economic Analysis Division;
· Southwest Oklahoma Labor Market Study commissioned by ODOC;

· Various other research resources.
Identify key workforce issues impacting on the above-described economic outlook and the steps taken by the local board and other key stakeholders in the community to arrive at these issues.  Within your response, address the following points: 
· Discuss the research and analysis being done by the local board to identify trends, emerging issues and available assets.  What data resources are being utilized by the local board to analyze the needs of its businesses and workers and the capacity of the education community?  
· Summarize the current state of the workforce.  Describe the current business demand for workers and skills, current worker skills and characteristics, current capacity of training and education entities to meet demands and resources and programs currently available to meet workforce needs. 
· What are the key workforce issues that have emerged thus far and how have they been prioritized? Where are there gaps in information between labor supply and demand, skill gaps, and training capacity and resource gaps? 
SCOWIB has utilized a variety of resources to research, identify and analyze trends, emerging issues and available assets to include the following:  strategic discussions at workforce investment board meetings and youth council meetings; the area/region’s Business Services Team; attendance with other workforce and economic development and education professionals and, business leaders at numerous meetings and state sponsored training sessions, conferences, forums, summits, and focus groups, both in and outside the South Central Oklahoma Workforce Investment Area; during strategic planning discussions by the board’s strategic planning committee; through active participation in such groups as the Southwest Oklahoma Manufacturers Alliance, the Southwest Oklahoma Advanced Technology Association, and the Southwest Oklahoma Impact Coalition;  and, through collaborative and cooperative discussions with other board members and staff from around the state.  In addition, it has used various resources published by OESC, the Oklahoma Department of Commerce (ODOC), and the U.S. Census Bureau, to gather information and data to include, but not limited to, the following:  Southwest Oklahoma Labor Force Study; the State’s Two-Year Strategic Plan; OESC Labor Market/WIA Reports; the State’s WIA Report for 2004; U.S. Census Bureau Reports to include Oklahoma “Quick Facts;”  the “Aligning Oklahoma’s Economic and Workforce Development with a Continuum of Change” presentation by Ed Barlow, Futurist, Creating the Future Inc; and various other presentations, reports and records.

SCOWIB looks forward with anticipation to Oklahoma’s “State of the Workforce Report” mentioned in the State’s Two-Year Plan, to be completed by an outside contractor, which will include both quantitative and qualitative analysis of the state’s workforce by local labor market, and hopefully, by workforce investment area; as well as “analysis of Oklahoma’s current employment and training and education systems in relation to collaboration that is needed to build a comprehensive workforce system in support of economic development in the state.”  For the present, a brief summary of the current state of the South Central Oklahoma Workforce Investment Area’s workforce is provided.  It is based on research of various ODOC, OESC, U.S. Census, local information and reports, and discussions with area workforce development and economic development professionals.

Based on the U.S. Census Bureau 2000 report, the total population of the area is 284, 203. Of the total population of 284,303 people in the area, fifty-six per percent (160,389) of the population are of working age, 20-64 years.  Thirteen point one percent (13.1 %) are of retirement age, or over 64 years old.  Educational Attainment figures shows that seventy six percent (76%) have at least a high school diploma and fourteen point six percent (14.6%) have at least a bachelor’s degree.  The labor force total average employment in the area for 2005 was 121,279 as compared to 119,680 in 2004. Labor Market Information reports further reveal that for the South Central Oklahoma Workforce Investment Area, the Unemployment Rate (UE) was about 4.5 % in 2005 as compared to 4.6% in 2004, 4.8% in 2003, and 3.8% in 2002. UE rates for the area have been typically lower than the State and the Nation.  There are approximately 5900 employers in the area.  The major employers include, but are not limited to, the following: Ft. Sill; Goodyear Rubber and Tire Company; Halliburton Energy Services; Arvin Meritor, and Delta Faucet (which is closing its doors); Bar-S Foods, Family Dollar Distribution; Hermetic Switch, Inc; Metzeler Automotive Profiles System; Republic Paperboard; Valco Manufacturing; Barrett Trailer; Farm Fresh Inc; Haulmark Industries; Silver-Line Plastics Corporation; Wal-Mart; and various governmental entities, hospitals, universities, technology centers, and public school districts in the area.  SCOWIA’s Median Household Income (MHI), based on U.S. Census 2003 figures from the U.S. Bureau of Economic Analysis, was $30,466 but still below Oklahoma’s $33,417, while the area’s Per Capita Personal Income (PCPI), based on U.S. Census 2002 figures, was $21,387, also below Oklahoma’s $25,936.  Median Household Income and Per Capita Income in SCOWIA have been steadily rising.  In 2000, the area’s MHI was $28,240 while the PCPI was $18,919.   The U.S. Census Bureau in 2000 also reported that Fourteen point four percent (14.4%) of the area’s population has been determined to be below the Poverty Level.  Lastly, based on analysis provided in the Southwest Oklahoma Area Labor Market Study, about 14.1% of the adult population in the entire region (includes South West Oklahoma Workforce Investment Area), is underemployed.

Businesses in the South Central Oklahoma Workforce Investment Area want educated and trained highly qualified skilled workers for their businesses—workers who have the knowledge, skill sets, and abilities that will meet their workforce needs and help them retain the competitive advantage and/or become globally competitive in the 21st century.  Businesses are concerned about worker skills, both soft skills and hard skills.  Research has shown that businesses in this area, and in all areas of the state and Nation, want employees with the following:  work ethic;  personal life management skills; written and oral communication skills; interpersonal skills; problem-solving skills; math and reading skills; teamwork skills; information gathering skills; computer literacy skills; organizational skills; listening skills; time management skills; self-direction and initiative skills; customer service skills; resource management skills; occupational and job-related skills; and physical dexterity skills.  In addition, businesses want workers who are responsible, loyal, dependable, trustworthy, and possess a positive attitude and integrity.  In general, businesses think that the current workforce lacks many of those skills listed above, but that the most critical skills needed are: personal life management skills; reading, writing, and math skills; team player skills; listening skills; occupational skills and job skills.

Inside the geographic boundaries of the South Central Oklahoma Workforce Investment Area there is an outstanding education and training system to meet the demand for educated and trained, highly qualified workers.  The education and training pipeline consists of 52 public school districts containing 54 high schools; six area technology centers, and two universities which offer numerous programs of instruction in different fields and occupations, not to mention many other outstanding training providers in the area who are listed on the State Eligible Training Provider List (SETPL).  In the area surrounding SCOWIA are numerous other technology centers and universities and community colleges within reasonable commuting distance which provide additional, outstanding education and training opportunities for the citizens of the area.  Capacity of training and education entities to meet the demands is always a concern.  Perhaps the number one area of concern is the area’s ability to meet the demand for health care professionals, in particular, registered nurses and licensed practical nurses.  Hospitals are keenly aware of this problem and proactive measures to solve the problems are continually being sought.  An example of a recent action by an area hospital to solve its nursing shortages involves Duncan Regional Hospital.  It has entered into a partnership with Western Oklahoma State College in Altus to start up a two-year nursing program that will award an Associate Degree in Nursing (ADN).  With two more years of study, a Registered Nursing degree can be obtained. 

There are numerous workforce issues in this area that have emerged, some of which are identical to those in the State’s Plan.  These issues have been raised in workforce investment board meetings, Business Services Team meetings, at strategic planning sessions, as well as during regional and state conferences, summits and forums on workforce and economic development attended by SCOWIB members and staff, and business, education, and economic development professionals.  As a result, the following workforce issues are identified:

· High School Dropouts- keeping youth in school to obtain HS Diploma;
· Workforce Credentialing- to ensure employers that individuals possess basic workplace skills needed for employment and to succeed in the workplace;
· Aging Workforce- exiting of the “Baby Boomers;”

· “Growing Our Own” to replace the “Baby Boomers;”

· Quantity and quality of the workforce;
· Workforce Shortages in particular Industry Clusters i.e., Health Care;
· Incumbent Worker Training to upgrade workers with knowledge, skills, and abilities for 21st Century jobs;
· Soft Skills, including Work Ethic- qualified workers for business; 

· Math and Reading Skills;
· Career Pathway Development (K-12) leading to job/career preparation;
· Skills Training for Teachers; pay for teachers;
· Education of the Workforce to include increasing number of South Central Oklahomans who obtain four year degrees;
· Bridging the gaps that exist between workforce skills and employer needs;
· Workforce system’s alignment with economic development;
· Business and Industry confidence in the Workforce System;
· WIA funding constraints.
SCOWIB will look forward with anticipation to the State’s “State of the Workforce Report” which will include a quantitative and qualitative analysis of the state’s workforce by local labor market, including an analysis of the labor demand, labor supply, and the gaps between the two.  Between labor supply and demand, however, SCOWIB recognizes that one of the major workforce issues is that there is a growing gap between the skills of the area’s current workforce applicants and the basic skill levels that employers need their workers to have in the workplace.  Because more and more jobs of the 21st century are becoming increasingly technical and require “knowledge” workers, employers need to have a workforce that is literate enough to respond to the demand of new technology.  SCOWIB will look forward to the strategy the State intends to develop to increase the number of Oklahomans with bachelor’s degree in response to the fact that “seventy thousand Oklahomans have at least 70 hours of college credit, but do not have a bachelor’s degree.” Also, there appears to be a perception among the business community that the number of youth completing high school that do not have a clear understanding of the demands of the workplace, is increasing.  SCOWIB also acknowledges that there is a lack of resources to tackle this issue.  SCOWIB’s intent is to work with area educational institutions to see what can be done to improve the guidance counselor-student ratio in an effort to address this gap.  SCOWIB will also conduct focus groups to identify skill gaps in order to work towards solutions.  SCOWIB fully supports the utilization of specific skill assessment instruments such as WorkKeys which will close the skill gaps between what workers have and what employers need in their workers.  In addition, KeyTrain will be used to raise the specific skill levels that workers will need to obtain employment. Specific Soft Skills training will be implemented to close skill gaps.  Employers in this area have made it known that if they have workers who have strong work ethics, good “Soft Skills,” and basic occupational skills, then they can train them for the jobs they require to be performed. Business Services Teams in the area will also work with employers to identify the skill gaps between the Demand and Supply “side of the house.”  Regarding training capacity, SCOWIB knows that education and training is a key to providing quality workers to the area’s employers.  The area has an outstanding education and training system and the board will work in collaboration with area educators to identify and correct any training capacity gaps that surface.   
2.  Engaging Community Partners in Workforce Solutions

Discuss the role of the local board in engaging community partners and promoting the benefits of new partnerships and alliances for workforce issues.  Within your response, address the following points:

· Having identified the key workforce issues, how is the local board determining its need to engage additional partners and who those specific partners should be?  What contributions can those partners make toward resolving the key workforce issues?

· How is the board ensuring the business community’s needs, particularly those needs of Targeted Industries, are fully represented in these discussions?

· How is the local board engaging additional partners and bringing them to the table?

· What short and long-term goals are being jointly established to address workforce issues and close identified gaps?  Discuss how the local board is identifying the shared benefits to the partners and communicating the impact their activities will have on key workforce issues. 
· What is the role of the local board (either leading or supporting another entity) in achieving the stated goals?  Which organizations will be given priority responsibility for each of these goals?

· What is the process for collecting and evaluating information on the progress toward these goals?  How will this progress be monitored and reported?
Stated goals of the South Central Oklahoma Workforce Investment Board are to be the active and strategic leader of the regional Workforce Investment System and to align workforce development and economic development efforts in the area and region. One of its key roles is to act as the convener of the partners, both private sector, public sector, and Labor that make up the area’s Public Workforce Investment System. It realizes the importance of participating in economic development activities in the area and the region; and, the importance of forming partnerships with economic development organizations, as well as other business organizations in the area.  SCOWIB in partnership with its sister board to the west, South West Oklahoma Workforce Investment Board (SWOWIB), played an instrumental role in the creation of the Southwestern Oklahoma Impact Coalition (SOIC) and helped to convene its first conference in January 2006.  SCOWIB is working with the Lawton Chamber of Commerce and Industry in efforts to prepare the area for the expansion of Ft. Sill’s mission and the population growth that will be coming.  The board has formed partnerships with the Oklahoma Alliance for Manufacturing Excellence, the Southwest Oklahoma Advanced Technology Association, and the Southwest Oklahoma Manufacturers Alliance; and, the Southwest Health and Education Center. SCOWIB has partnered with SWOWIB to form a regional Business Services Team.  Through the strategic planning process, that included the development of SCOWIB’s new strategic plan, the board determined the need to add additional partners to its own board, to broaden the scope of expertise already present on the board.  Previously added was a representative of the Oklahoma Alliance for Manufacturing Excellence.  Because of the emphasis on the linkage of workforce development and economic development, the decision was reached that the board should seek the third member of the triad of “Lead City” Economic Development Organizations (Lawton, Duncan, and Chickasha) to join the board—the President of the Chickasha Chamber of Commerce and Grady County Economic Development Council—who has since agreed to join the board.  In addition, the board has identified the need to have a member of the common education system (K-12) on the board to join other education leaders from post-secondary education, Adult Education & Literacy, and vocational education.  By adding a key common education representative, SCOWIB will be better positioned to collaborate in efforts across the area to create a pipeline of youth ready for the World of Work and/or post-secondary education and training opportunities.  SCOWIB also intends to look to business trade organizations for increased membership.  Associations will allow the board access to a much broader spectrum of businesses, which will further the board’s ability to identify the needs of business.  In addition, while the board is already fairly well represented by the Targeted Industries of the Region—Health Care, Manufacturing, Oil & Energy, Finance, Education Services, it intends to seek a representative of Construction and Professional Services to join the board to lend their expertise on their respective industries and their business needs.  Also, it should be noted that while not a member of the board, the Chief Local Elected Official, who represents the Local Elected Officials Consortium, is a government representative and who actively participates in regularly scheduled meetings of the board.  In sum, all workforce investment board members are selected because of the leadership roles they fill in their respective organizations and the expertise they have in their particular industry cluster or field so they can actively “join in on the conversation” about workforce and economic development issues that affect the area.  Their contributions have proven to be invaluable.
Concerning short-term goals, one of the short term goals in SCOWIA being jointly established to address workforce issues and to close identified gaps is the delivery of a truly integrated service delivery model with Wagner-Peyser and WIA staffs that identifies and prepares the workforce to meet the reasonable needs of area businesses for workers with the knowledge, skills, and abilities that employers need to operate their businesses in an efficient, effective, and competitive manner.  Another short term goal is the establishment not just of an area, but a regional Business Services Team that listens to and identifies business needs and maximizes area, local, state, and Federal resources to achieve business and economic development needs. 
In the long term, SCOWIB, in its strategic leader role, will play an instrumental role in the development of the Business Plan for Workforce and Economic Development that the Southwestern Oklahoma Impact Coalition (SOIC) is chartering to improve both economic development and workforce development opportunities in the region (the 16 counties making up SCOWIA and the South West Oklahoma Workforce Investment Area (SWOWIA).  The plan’s scheduled completion date is April 2007.  SCOWIB, in coordination with SWOWIB, will assist SOIC during the strategic planning process that will result in positive goal achievement for SOIC and the two sister workforce investment boards.  SOIC, with the assistance of the region’s two boards, will then communicate the results to all area partners and the impact their activities will have on key workforce issues identified during the development of the business plan.  Both SCOWIB and SWOWIB are playing a supporting role in the process.  During the strategic planning process for this plan, specific organizations will be identified, or committees will be formed, and given priority responsibility for goals that will be developed for business plan accomplishment.

With the support of SCOWIB and SWOWIB, objectives and timelines for each of the strategic goals of this regional business plan will be established.  The organizations or committees established for each goal will be responsible for the collection and evaluation of information.  Progress towards goal completion will be the responsibility of each committee and reported by committee to the Coalition.  In their supporting role, SCOWIB and SWOWIB will monitor and report progress as well.  
3.  Local and Regional Collaboration

 How does the local board plan to: 
· More closely align board activities with economic development efforts.

· Facilitate local board partnerships with local business communities, including targeted industries.

· Work in conjunction with the local elected officials to ensure that board membership represents the key decision makers in the regional area, particularly individuals representing Targeted Industries in the local area.

· Ensure that employment programs, education and economic development within a regional area are working together toward common goals.

· Facilitate local partners in the development and execution of the local memorandum of understanding.

· Establish and maintain key relationships with economic development entities in the region.  Engage economic development professionals and ensure that the workforce system is supporting regional economic development.

· Work in partnership with the rural economic development specialists, manufacturing alliance staff, Department of Commerce Community Development staff, regional managers of partnering organizations and potential stakeholders to leverage resources and create a more efficient and effective system.

SCOWIB approved its new strategic plan in February 2006 which has goals that clearly show that the board thoroughly understands the Governor’s vision and that if South Central Oklahoma wants to grow, its workforce development resources and activities must be aligned and all entities involved must work in a cooperative and collaborative fashion, to achieve success.  To be successful, the board knows it must participate in economic development activities in the area and the region and form partnerships with economic development activities.  As previously mentioned, SCOWIB has already taken proactive steps not only to engage in partnerships with economic development agencies in the area, but has also already formed many area and regional business partnerships.
It will continue to facilitate local partnerships, particularly with businesses in the targeted industries of the region. It will do so by actively reaching out by convening focus groups, summits, conferences, meetings, and by ensuring that the board is fully represented by the key economic development entities and targeted industry clusters in the area.  In addition, the area’s Business Services Team will continue to contact businesses to gather data, through meetings, focus groups, surveys about the skills requirements for positions within their organizations and what assistance can the team render to businesses to help them solve their workforce issues.  To further facilitate business partnerships in the business community, SCOWIB formed the regional Business Services Team that has as one of its goals to bring together partners who will listen to and address the needs of area businesses.  In addition, SCOWIB purchased an internet-based Business Services Management System which it is sharing with SWOWIB, to promote and enhance business services in the region.  The system will be used to facilitate the collection, process and exchange of information about area businesses and to assist them with their workforce related needs.
SCOWIB works closely with the area’s Chief Local Elected Official who attends most regularly scheduled meetings, and board staff keeps the CLEO fully informed on board membership requirements and the need that the board be represented by key decision makers in the area and, particularly in regards to private sector membership, by individuals representing the targeted industries in the area.  SCOWIB keeps the CLEO fully informed about position vacancies on the board and provides nominations to the CLEO with information so that the CLEO can make an informed choice for new appointments to the board. 
SCOWIB will work to ensure that employment programs, education and economic development entities within South Central’s workforce investment area are working together toward common goals through its efforts to align workforce development and economic development efforts in the region.  SCOWIB has taken its role seriously as the convener of bringing workforce, education, and economic development together to address areas of concern.  SCOWIB understands its regional role.  SCOWIB has begun to work closely with SWOWIB and together the two entities will support the efforts of the Southwestern Oklahoma Impact Coalition (SOIC) to develop a regional Business and Economic Development Plan.  Again, the purpose of this plan will be to improve economic development opportunities in the 16 counties that make up the two workforce investment areas in the Southwest region.  Employment programs, education, and economic development entities are all represented on our sister boards. Through cooperation, collaboration, and hard work, the boards will work together to achieve the overarching common goal of the region—to create and enhance a region wide system that links education, employment, and economic development that supports business and economic development efforts which will impact the entire region and will improve the quality of life for its citizens.
Previously mentioned, SCOWIB is in the process of facilitating the negotiation and development of a new Memorandum of Understanding (MOU) as part of its efforts to continually improve the area’s Public Workforce Investment System.  It is following the state’s template described in OETI # 17-2004.  The original MOU was an “umbrella” document containing the separate agreements the board executed with the partners of each of the three labor market One-Stop Centers for the delivery of services.  The new MOU will be “one” document and will clearly contain the provisions required by the Workforce Investment Act.  The process should be facilitated amongst all partners because of the Commitment to a Workforce and Economic Development Partnership Agreement which was signed by all state partner lead agency heads on October 10, 2005.  
SCOWIB has established, or is in the process of establishing and maintaining key working relationships with economic development agencies in the area as previously mentioned.  It has outlined in its new strategic plan its goal and strategies to ensure that workforce development efforts support the economic development efforts in the area.  SCOWIB and staff have developed close working relationships with various economic development professionals in the area, many of whom serve on the board.  In addition, the board staff works actively with Oklahoma Department of Commerce staff, regional managers of partners agencies (for instance, OESC- an area manager serves on the board), the Oklahoma Alliance for Manufacturing Excellence ( a representative serves on the board), and the Southwest Quadrant Rural Economic Development Specialist, to leverage resources all for the purpose of achieving the overarching goal to provide both an efficient and effective Workforce Investment System in the area that serves the needs of both businesses and job seekers resulting in the enhancement of the wealth and economic prosperity of the area and the quality of life for its citizens. 
4.  Aligning Service Delivery 
Comment on how your local area planning process is enabling this alignment of service delivery around the issues and goals previously set forth in this plan.  Within your response, address the following points:

· Comment on how your planning process is enabling the local Workforce Development System to go beyond compliance and address the economic development needs and key workforce issues of the local workforce area and region.  
· Describe the Workforce Development System and how its structure facilitates achieving the stated goals while addressing gaps. 
· Describe how your local area’s service delivery to businesses has been aligned to respond to local market demand and the stated goals set forth from your strategic planning efforts. 
· Provide a brief explanation on how Core, Intensive and Training services are aligned around identified workforce issues and stated goals. 
SCOWIB’s local planning process has reinforced and confirmed the strategy to address the economic development and key workforce issues of the local workforce investment area and region.  The workforce investment system will continue to work with and for the key economic development entities in the area—Chickasha Chamber of Commerce and Industry and Grady County Economic Development Council, Duncan Area Economic Development Foundation, and the Lawton Fort Sill Chamber of Commerce and Industry.  The Duncan Area Economic Development Foundation and the Lawton Fort Sill Chamber of Commerce and Industry have seats on the South Central Oklahoma Workforce Investment Board (SCOWIB).  As such, SCOWIB and the area’s workforce investment system are updated on a recurring basis on the needs of the economic development community.  Additionally, SCOWIB’s staff and other members of the area’s workforce investment system interact with and receive input and requests from the area’s major economic development entities.  The area’s economic development entities, E-Sync information provided by area businesses, and the area’s Business Services Teams identify issues for the area’s workforce investment system to address.  The E-Sync information is provided by the Southwest Oklahoma Impact Coalition and represents data from the 16 county region encompassing South Central and South West Oklahoma Workforce Investment Area.
The current structure of the area’s workforce investment system relies on the exchange of information from the system’s required partners and other partners at both the local board-level and between partners in each of the labor market areas.  Identified gaps that cannot be resolved in the labor market areas or impact on multiple labor market areas are referred to SCOWIB for assistance.  By June 30, 2006, SCOWIB intends to identify a Systems Coordinator to assist the board and staff and be responsible for the coordination and ongoing development of the workforce system throughout SCOWIA and ensure that all workforce partners understand the board’s system vision and assist partners to achieve the vision.  The Systems Coordinator would schedule meetings with the area’s workforce investment system partners and review area goals and identify action steps and responsible agencies to ensure area goals are achieved and ensure service gaps are identified and steps taken to resolve them.

The area Business Services Team concept has been developed to identify local needs and demands and bring together the appropriate partners to address the needs and demands.  The Southwest Oklahoma Impact Coalition (SOIC) is comprised of five regional colleges and universities and the councils of government representing South Central and Southwestern Oklahoma.  In addition to other initiatives, SOIC has aggressively pursued E-Sync surveys of area manufactures and developed information from the data collected to identify the overarching needs and demands in the 16-county region.  SOIC is considered one of the levels of this area’s Business Services Team concept.  The next level in this area’s Business Services Team concept is comprised of the area’s five (5) technology center industrial/business coordinators, the area’s three (3) major economic development entities, a small business economic development entity, the OESC Regional Manager, and SCOWIB staff.  These individuals and entities identify businesses that need assistance and “what” the particular business or industry needs.  The individual or entity that identifies “what” a particular business or industry needs convenes a meeting of the system program partners (the next level of the area’s Business Services Team concept) to determine the resources available to address the business’s needs or demands.  The meeting results in a package of services available to the business to address their needs.

South Central Oklahoma Workforce Investment Area and Workforce Investment System have been a leader in the integration of partner services.  Historically, WIA recognized “Core” services have been delivered through a partnership in the workforce center resource rooms.  The number of partners and the level of involvement have varied based on the resources available to the centers.  At a minimum, Wagner Peyser and WIA Title IB staff provided the “Core” services mandated by WIA.  “Core” services beyond those mandated by WIA were incorporated into the centers and system based on customer needs—both business and job seeker.  This area’s policies provided for any center or system partner to refer a customer to the area’s WIA Title IB service provider for intensive or training services.  Joint case management and review of customers needs was an on-going process for “intensive” and “training” services.  However, the concept of delivery of Core, Intensive, and Training services is undergoing a major restructuring in South Central Oklahoma as we move to an integrated services model.  It is envisioned the local centers and system access points will become more oriented to skills identification, development, and certification.  A plan has been developed for Wagner Peyser and WIA Title IB services and staff integration.  The customer flow will provide for delivery of “Core, Intensive, and Training” services.  Services to job seekers will:  be assessment and business needs based; focus on an individuals demonstrated skills; focus on developing skills required by area businesses; and, will included “Training” services required to meet the requirements of demand occupations.  Expected date to begin rolling out this new model is July 2006.

5.  Strategic Plan Implementation

How does the local board plan to: 
· Implement your local Strategic Plan.

· Support the state’s vision of developing a workforce system that supports economic development by facilitating cooperative efforts.

· Represent and facilitate their work as a neutral entity to all of the partners and stakeholders within the regional area.

· Ensure all jobseekers are served regardless of WIA eligibility.

· Assure that WIA adult and dislocated worker training funds are spent on those eligible individuals seeking training in demand occupations in Targeted Industries in the workforce area. 

· Develop meeting agendas that are strategic in nature and work to address issues relevant to business needs.

· Work in conjunction with local elected officials to ensure that board membership represents the key decision makers in the regional area.
SCOWIB’s ultimate goal is to fully support and achieve the Governor’s vision of creating wealth and growing a greater Oklahoma by continuing to focus its time and energy on the maturation of South Central Oklahoma’s Public Workforce Investment System; and, by engaging all partners, including education, employment, and economic development partners to achieve the goals outlined in its strategic plan.  Key to this effort is aligning workforce development and economic development efforts in the area.  It expects that the key stakeholders of the area, including, but not limited to, Chambers of Commerce, Economic Developers, Government Agencies, and Education and Training Institutions, will work together, sharing information and services to achieve its mission of “…creating a world-class, business-led, demand-driven Workforce Investment System that provides high skilled workers for businesses, job/career opportunities for people, and is aligned with the area’s economic development efforts.”

SCOWIB has the responsibility for the implementation of the strategic plan.  As part of the strategic planning process, a committee structure was established.  Each of the board’s goals has been assigned to committees and who, with staff support, will be charged with champion efforts.  Progress on goals and strategies completion will be regularly briefed to the full board during its quarterly meetings.  During the regularly scheduled meeting in June 2006, board members will be appointed to the committees.  The names of the committees will be mentioned later on in this plan.

SCOWIB already supports the state’s vision of developing a workforce system that supports economic development.  This is one of the board’s core beliefs—that the area’s workforce investment system must be aligned with economic development efforts and, thus, has made this one of its major goals.  The board will accomplish this by actively participating in area economic development activities in the area and region and by continuing to form partnerships with economic development organizations and educational entities; and, by providing workforce system data to support and enhance economic development efforts.
SCOWIB recognizes that it must be seen as a neutral entity in order to be an effective convener of all one-stop partner agencies and other stakeholders in the area.  Since its establishment in 2000, the board has strived to operate in a professional and credible fashion for the greater good of South Central Oklahoma.  At no time has its neutrality been questioned locally.   SCOWIB’s responsibility is to provide guidance and strategic direction for the workforce investment system and has expanded this role to include tying workforce development with economic development to achieve the Governor’s vision for all Oklahoma.  SCOWIB does not seek to compete with any of the area’s One-Stop Partners and other stakeholders as a provider of workforce development services.  Its intent is to oversee the operation of the entire system from a systems perspective, as it has been charged to do so by the Workforce Investment Act of 1998.  SCOWIB wants to be seen as the Strategic Leader of the regional Public Workforce Investment System and the “go to” entity on the integration of workforce and economic development efforts and initiatives in the area.  SCOWIB’s Directors (members), representing business, education, employment, economic development, social and rehabilitative services and other partners, want to do what is right for South Central Oklahoma and thus it will continue to strive to always be seen as a neutral entity intent on helping the businesses and citizens of the area achieve economic prosperity and a good quality of life.

The Workforce Investment Act of 1998 has detailed the list of “Core” services that will always be available to any job seeking customer who enters the area’s Public Workforce Investment System.  These services are available to anyone regardless of their income level, employment status, or work history.  SCOWIB has monitored the provision of “Core” services closely making sure that the core services are available through one-stop partner agencies; and, its Memorandum of Understanding with the partner agencies formalizes the provision of these services.  Additionally, to the extent allowed by Federal and state rules, and operating within the constraints of available resources, SCOWIB will continue to ensure that all job seekers receive the services they need to get a job or retain a job in South Central Oklahoma.  The future delivery of services in the region, to include these core services, will be enhanced when the WIA-Wagner-Peyser Integrated Services Model (discussed later in this plan), is implemented in the area’s workforce centers beginning in July 2006. 
SCOWIB has adopted a local policy outlined in its WIA Individual Training Account Policy that assures that WIA Adult and Dislocated Worker training funds will only be spent on eligible customers for training programs related to a “Demand Occupation”, or are related to the training or education requirements of an industry cluster identified by the board as vital to the area’s economy.   The area’s WIA Title I Service Provider ensures that the board’s policy is strictly adhered to and the board’s monitor makes periodic reports to the board.  SCOWIB’s focus, identified in its Strategic Plan, is on the Industry Clusters in the region that drive the economy and the demand occupations that meet the needs of the area’s targeted industry clusters.  By identifying demand occupations, the board can help to ensure that WIA resources are used to meet the current and future workforce needs of employers in the area whose businesses drive the economy. 
Agenda development for SCOWIB’s quarterly meetings is the responsibility of the board’s leadership with staff support.  SCOWIB’s intent is that the board’s directors be focused on addressing strategic issues relevant to South Central’s workforce and economic development efforts, and not get bogged down with governance, administrative, and operational minutia.  So, to perform its oversight functions, but not to use valuable time during meetings to formally brief these and possibly other topics of a routine nature, the board has adopted the practice of using a “Consent Agenda.” These topics are provided to the directors for review in a printed format prior to scheduled meetings.  This practice has worked exceedingly well. 
SCOWIB works closely in conjunction with the Local Elected Officials to ensure that board membership represents key decision/policy makers in the businesses, organizations, agencies, or entities they are representing in the area in accordance with OETI #10-2005.  The CLEO understands his role in appointing members to the board and the staff keeps him informed of membership criteria.  As the criteria for membership changes, the CLEO is informed.  Currently, board membership is under review to ensure consistency with the criteria described in the State’s Two-Year Plan and the criteria that are laid out in the OETI on the WIB Certification Process published in March 2006.  The CLEO, on behalf of the Local Elected Officials, exercises due diligence when considering the appointment of individuals to the South Central Oklahoma Workforce Investment Board.  Appointments to the board are made only after review of the nominee’s information submitted by an authorized nominating entity.
6.  Measuring Achievement 
Describe how the local board is implementing system measures that relate to the goals established around key workforce issues identified in its strategic plan.  Within your response, address the following points: 
· What data was considered and what entities were involved in helping develop the measures?  Identify the measures and the desired outcomes.

· If measures have not been developed, what process will you utilize to develop them?  What is the board’s timeline for development? 
· How will the local board benchmark progress toward desired outcomes or definitions of success for these measures? 
· How are these outcomes identified, communicated and utilized to gain additional support or realign services for continuous improvement? 
The South Central Oklahoma Workforce Investment Board (SCOWIB) identified five (5) goals in its new strategic plan.  In June 2006, SCOWIB committees will be established to champion each goal and their attendant objectives.  

Data from: national, state, and local economists; businesses; system partners; local economic development entities; Oklahoma Department of Commerce; Oklahoma Employment Security Commission; and, local governments was used to develop SCOWIB’s strategic plan.  SCOWIB Directors representing the area’s workforce and economic development system, area businesses, and local governments provided input and reviewed the strategic plan. Each committee will develop measures and desired outcomes supporting the goal they champion.  These measures are in the development stage. The overall system measurement will be the successful accomplishment of the goals and objectives of SCOWIB’s Strategic Plan.

Again, as previously mentioned, SCOWIB intends to establish a committee to manage each goal in its strategic plan.  These committees will develop measures and the desired outcomes supporting the goal they champion.  The membership of the committees will be determined in April or May 2006.  The assignment to establish measures will be given to each committee in June 2006 and the measurements will be due by the end of July 2006.
Staff and SCOWIB members from required partners will assist the committees in determining if data is currently available to establish benchmarks.  If data is available, staff and SCOWIB members from required partners will obtain and develop the requested and available data for the committee to establish benchmark measures.  If data is not available at the local or state-level, benchmarks will be established from “best estimates” and progress will be based on “best estimate” benchmarks.  For “best estimates” benchmarks, data will be collected and maintained locally for an appropriate period of time (most likely one year) and a new operating benchmark will be based on historical local or state data.  

SCOWIB Goal Committees will report on the status of goal attainment at each scheduled SCOWIB meeting—either as part of the read ahead information, or as an item on the agenda.  A report card will be provided to the workforce development system or appropriate members of the system on an annual basis or on a more frequent basis, if required.  Progress towards goal attainment may be published in the local media, through news letters to businesses and communities, or, thorough other means.

Section III.  Integration of WIA Compliance with Strategic Planning

Open Meetings 
In accordance with the Workforce Investment Act, the Oklahoma Open Meeting Act, and the Oklahoma Open Records Act, the local board is required to conduct business in an open manner and make information regarding the Workforce Development System available to the public.  Within your discussion of the local board’s efforts to openly conduct business, address the following points:

· What is the central location where all policies and working definitions are published?

· How does the board assure that local policies and working definitions, including updates and changes, are readily accessible to Workforce staff, the general public and the State?

· Is there a local board website?  If yes, please provide the website address.

· By what means does the board assure that the accessible copies are current?
All SCOWIB policies and working definitions are published and maintained at the board’s office located in Duncan.  Copies of these documents are available for prompt access during normal business hours to the general public, workforce staff and the State.     The board’s address is:

South Central Oklahoma Workforce Investment Board, Inc.

P.O. Box 1647

802 W. Main Street

Duncan, Oklahoma 73534-1647

1-800-658-1466 or (580) 252-0595

SCOWIB’s By-Laws stipulate that all meetings will be held in accordance with the Oklahoma Open Meetings Act.  Meetings are posted on the board’s link found on ASCOG’s website:  www.ascog.org.  Each year, in December, county clerks of the eight counties in the workforce investment area are formally notified of board meeting dates.  Meeting notices and Agendas are posted prior to meetings at the board’s office located at 802 W. Main Street, Duncan, Oklahoma.  

Local board policies and working definitions, including updates and changes, as well as other pertinent information of interest are disseminated via meetings, the e-mail system, phone calls and personal contact.  Plans are on the drawing board to expand the SCOWIB link on ASCOG’s website to post the board’s approved policies and working definitions and other information regarding the board’s activities deemed appropriate by the board and/or its staff.  
SCOWIB has a link off the ASCOG website.  The address is:  www.ascog.org.  As the link is further developed new content will be added to the site.
SCOWIB has given the responsibility and authority to its professional staff to keep all documents current and, again, to make them accessible.  The board staff is the Association of South Central Oklahoma Governments (ASCOG), a Public Trust Authority.  
Subsection 1 (The responses in this subsection include both narrative responses and the completion of attachments/forms that are located in Section IV, Required Certifications and Documents.)
1.  Local Plan Submission

The local board is responsible for developing the two-year plan in partnership with the Chief Local Elected Official.  To properly submit the area’s local plan:

· Complete Attachment A in Section IV, Signature of Local Board Chair.

· Complete Attachment B in Section IV, Signature of Chief Elected Official, for each unit of local government.

2.  Governance and Board Composition

When a local area includes more than one unit of government, the Chief Elected Officials of the individual governmental units must execute an agreement that describes their roles and responsibilities in administering the Act, conducting fiscal and program oversight, and assuring that performance standards are met.  All local areas must provide the following:

· Attach a copy of the Local Elected Official’s Consortium Agreement that defines a multi-jurisdictional area and describes their interaction in the administration of the Act (if applicable).

· Attach a copy of the Local Board By-Laws.

The South Central Oklahoma Workforce Investment Area Local Elected Officials Consortium Agreement is attached (Attachment C).

The South Central Oklahoma Workforce Investment Board (SCOWIB) By-Laws are attached (Attachment D).
Additionally, please address the following points:  
· Describe the subcommittee structure for the board and identify the role and responsibilities assigned to each subcommittee.

· What is the plan in place for board member recruitment to reflect current and emerging trends (e.g., representatives from Targeted Industries) and how is that plan being communicated to local area elected officials?

· What is the process for providing staff to the local board?

In accordance with the board’s By-Laws, the President will appoint standing committees, subcommittees, task forces and Ad Hoc committees as required.  SCOWIB has several committees, subcommittees and one subgroup. The SCOWIB Strategic Plan Goals subcommittees designated by an asterisk below have not been appointed because the board’s new locally focused Strategic Plan which provides the strategic direction of the board in achieving the Governor’s Vision for growing a greater Oklahoma has just been approved by the board.  Action to man the subcommittees to champion each of the board’s five strategic goals will be accomplished in the April and May timeframe.  The role given by the President for all committees is to champion the goals and responsibilities which have been assigned to the respective committees and to make recommendations for board consideration.  Every SCOWIB member is expected to take an active role in at least one committee.  The board’s committees include the following:

· Executive Committee:  Comprised of the President, Vice-President, Secretary, Treasurer and several business and public sector directors, it has the authority and acts on behalf of the South Central Oklahoma Workforce Investment Board on actions requiring attention between board meetings.  It reports to and makes recommendations to the full board. As necessary, it reviews the board’s by-laws and makes recommendations to the full board. This committee also “dual-hats” as the One Stop Oversight Committee responsible for overseeing the One-Stop Operators and the overall operation of the area’s workforce centers.
· Youth Council:  A subgroup of the Board, it is comprised of members of the board and outside agencies and people with special interest or expertise in youth policy.  The council provides advice and expertise on youth matters.  It makes recommendations regarding the WIA Title I Youth Program operations and its youth services providers; and, provides a forum to address youth-related issues in the workforce investment area.
· Finance Committee:  Provides guidance on and develops, recommends, and oversees the WIA Title I and Title V budgets for the South Central Oklahoma Workforce Investment Board.
· Strategic Planning Committee:  Provides guidance and recommendations on the strategic direction, goals, and objectives needed to achieve the Vision and Mission of the South Central Oklahoma Workforce Investment Board in meeting the needs of business and jobseekers/workers in the workforce investment area.  It oversees the goal and objectives progress of each of the subcommittees ensuring that workforce development and economic development considerations are included in all recommendations.  SCOWIB’s new Strategic plan has five (5) goals to support the board’s Vision and Mission of enhancing economic prosperity through the linkage of workforce development and economic development activities. In June 2006, SCOWIB Strategic Goal  subcommittees will start their work to champion each goal and their attendant objectives:
· Targeted/Industry Cluster/Demand Occupations*

·  Business Services Strategy*
· Workforce and Economic Development Strategy*
· Marketing Strategy*
· Economic Development Issues*

· Nomination Committee:  This is an Ad Hoc committee formed to perform a specific task.  Every two years, elections are held for the board’s officers.  The President appoints the Nomination Committee at the last regularly scheduled meeting of the calendar year to propose a slate of new officers for the board’s consideration.
· Service Provider Selection Committee:  This Ad Hoc Committee is formed also to perform a specific task.  It is appointed by the President, as necessary, to review, evaluate and recommend selection of a WIA Title I Adult, Dislocated Worker, and Youth Service Provider.
· MOU Task Force: Responsible to develop the new MOU for approval and submission to the state in October 2006. 
According to the State Plan, the major industry clusters for the South Central Oklahoma Workforce Investment Area should be represented on the board.  ODOC’s Major Industry Cluster Analysis (released in May 2005), for the area ranked the area’s clusters in order are Trade, Education, Manufacturing, Government, Local Health Care Services, Oil & Gas, Administrative & Support & Waste Management, Construction, Finance, and Professional Services.  The South Central Oklahoma Workforce Investment Board’s work on Industry Clusters predated ODOC’s analysis and the board identified what it considered as the top 6 in the area and ranked them.  Coincidentally, five of ODOC’s top six clusters were also the same as the board’s and are ranked in this order- Local HealthCare Services, Trade, Education Services, Manufacturing, and Oil & Gas.  But, the board also felt that Information Technology and the Defense Industry are key clusters- both of which are growing, particular the Defense Industry as a result of the BRAC (Base Realignment and Closure) decision to expand Ft. Sill’s mission and personnel end strength, which will is expected to bring approximately 3500 soldiers and civilians, their families, and more Defense Contracting businesses to the Lawton Ft. Sill community and surrounding area.  Targeted Area Industries are well represented on the board and will continue to be represented.  The board’s focus is on alignment of workforce development and economic development and on the targeted industry clusters that drive the area’s economy and demand occupations that meet the needs of the area’s key industry clusters.  Currently, the majority of business members are representative of the targeted industry clusters in the area.  The board’s goal is that all business sector members will be from these clusters and will strive to achieve this result.  SCOWIB Directors and board staff work hand-in-hand to recruit business leaders for the board.  The Chief Local Elected Official, who represents the area’s Local Elected Official’s Consortium, attends most scheduled meeting of the board and is kept fully apprised of all board activities.  Staff fully briefs the CLEO on board nominations when he makes appointments to the board.  The CLEO is aware that the board’s current and future intent is to ensure that Targeted Industries are represented on the board.
SCOWIB selected ASCOG as its staff in March 2000.  The basis for this selection was ASCOG’s ability to effect the transition from the Job Training Partnership Act to the Workforce Investment Act in the South Central Oklahoma Workforce Investment Area.  The professional administrative, planning, and leadership capabilities demonstrated by ASCOG during the development and implementation of the area’s three local workforce development councils and the local workforce investment board, coupled with ASCOG’s excellent reputation and demonstrated expertise in providing staff support to regional organizations were the determining factors that resulted in SCOWIB employing ASCOG as its staff.
 The Workforce Investment Act establishes limitations on roles of the local board (including Board Staff) in §117(f) (1) and §117(f) (2). The final rules discuss these limitations in section 661.310.

· If the local board wishes to pursue relief from the restrictions on the provision of core services, or intensive services, or be designated or certified as the One-Stop Operator; provide your full rationale and justification here.  The signature of the CLEO on Attachment B will serve as agreement with the request for waiver.  

· If the local board wishes to pursue relief from the limitation to provide training services, provide your full rationale and justification here.  The signature of the CLEO on Attachment B will serve as agreement with the request for waiver. 
SCOWIB is seeking the Governor’s agreement to allow its staff, ASCOG, to also be the WIA Title IB Core and Intensive service provider during the period July 1, 2006 to June 30, 2007.  ASCOG was selected as the WIA Title IB Core and Intensive service provider as a result of a competitive procurement process for the period July 1, 2004 through June 30, 2006 with the possibility of a one-year extension for the period July 1, 2006 to June 30, 2007.  SCOWIB had previously secured the Governor’s and Chief Local Elected Official’s agreement to allow its staff to also deliver core and intensive services, if ASCOG was selected as a result of a competitive procurement.  As discussed below, another qualified WIA Title IB service provider could not be identified during the procurement process conducted during the period October 2005 and ending January 2006. 

Mindful of the Governor’s Council for Workforce and Economic Development’s resolve to mandate “firewalls” into the local systems, SCOWIB and ASCOG concluded that it would be in the best interests of this area to expend the time and resources necessary to initiate and complete a procurement process to retain another WIA Title IB Core and Intensive service provider.  The procurement process was initiated in October 2005 with the intent of identifying and retaining a WIA Title IB Core and Intensive service provider in early 2006.  SCOWIB and ASCOG agreed that if a service provider could be retained prior to July 2006 that the contract with ASCOG would be terminated early and allow a newly retained service provider to begin delivering core and intensive services as soon as possible.

SCOWIB’s Service Provider Procurement Task Force concluded in February 2006 that the Proposal submitted in response to their Request for Proposal was not of sufficient quality to be awarded a contract.  As a result, the task force recommended to SCOWIB that they should execute the one-year contract extension with ASCOG as the WIA Title IB Core and Intensive service provider; and, for SCOWIB, to request that the Chief Local Elected Official and the Governor agree to allow SCOWIB’s staff, ASCOG, to also perform the duties of WIA Title IB Core and Intensive service provider.   SCOWIB unanimously voted to accept the recommendations of the Service Provider Procurement Task Force.

The attached ASCOG Organizational Chart was developed to accommodate the required “Firewalls”—Attachment H.  SCOWIB believes that: this organizational structure demonstrates that they or their staff do not run programs or report to anyone who is involved in running WIA programs directly; this organizational structure provides SCOWIB with sufficient internal capability to carry out the strategic role of convener, issue identifier, action planner, and evaluator of service delivery; this structure accommodates SCOWIB making decisions about resource allocation, strategic direction, industry clusters, business engagement, and other necessary functions, and there is sufficient staff to carry out these responsibilities and functions that is responsible directly to SCOWIB; this structure provides for SCOWIB to participate in state-level activities; and, this organizational structure provides for SCOWIB being able to develop it own budget and negotiate with local elected officials on the allocation needed to carry out SCOWIB duties and initiatives, and, for SCOWIB, to plan for, receive, and oversee additional funding from multiple sources in the near and mid-term timeframes.

SCOWIB believes that: their efforts, even though unsuccessful, to secure a new service provider should be recognized by the Governor as a good faith effort to accommodate the GCWED’s mandates; the availability of a one-year contract extension (the last year of the current procurement process) with their current WIA Title IB Core and Intensive service provider—ASCOG; and, the organizational restructurings of ASCOG should result in the Governor agreeing to allowing ASCOG to serve as both staff to the South Central Oklahoma Workforce Investment Board and South Central Oklahoma Workforce Investment Area WIA Title IB Core and Intensive service provider.
SCOWIB has not requested relief from the limitation to provide training services.
3.  Fiscal Agent 
The local plan must identify the fiscal agent or entity responsible for the disbursal of grant funds.

· Note that Attachment B in Section IV, Signature of Chief Elected Official, requires an attestation that the grant recipient possesses the capacity to fulfill all responsibilities regarding liabilities for funds received, as stipulated in §667.705 of the rules and regulations.

The Association of South Central Oklahoma Governments (ASCOG), a Public Trust Authority, and one of the eleven (11) councils of government in Oklahoma, is the “fiscal agent” for the local elected officials of the South Central Oklahoma Workforce Investment Area.  As the Fiscal Agent, ASCOG has the responsibility to assist with the administration of WIA Title I Adult, Dislocated Worker, and Youth grant funds under the direction of the South Central Oklahoma Workforce Investment Board and the Chief Local Elected Official.  It performs all the duties as Fiscal Agent as defined in OETI #18-2004, “WIA Roles and Responsibilities,” and has also executed an agreement with SCOWIB (Oct 11, 2002), to perform these duties.    
4.  Direct Services and Infrastructure Plan 
Discuss how the board or one of its subcommittees anticipates further coordination of services and elimination of duplication in service delivery to maximize resources available to support training and other business services.  
SCOWIB has created a Task Force and charged it to develop a new Memorandum of Understanding (MOU) for the area’s center and system for the purpose of improving workforce activities and eliminating duplication in service delivery in order to maximize resources available to support training and other business services.  The goal of the MOU is to formalize efforts, combine resources, and to further align the area’s seamless local delivery system to support economic development and to better serve the citizens of South Central Oklahoma.  During the MOU development process, coordination of services, resources, and duplication of service delivery will be reviewed by this committee.  The resulting MOU will be submitted to SCOWIB’s Executive Committee for review and approval.  From this, SCOWIB staff will develop and recommend a mix and level of service for authorized WIA Title IB Services to the SCOWIB’s finance committee.  SCOWIB’s finance committee recommends the mix and level of service to the Executive Committee or SCOWIB depending on the timing of the grant process for a specific program year.  Modification to existing contracts or guidance for upcoming procurement action will result from SCOWIB action.

SCOWIB is also, as mentioned, currently working on the WIA-Wagner-Peyser Services Integration Plan to provide a more seamless service delivery system in its three Workforce Oklahoma Centers.  The goal is to increase the quality of services provided through the centers.  It is hoped that other partners and stakeholders in the area’s workforce investment system will see the service delivery changes as a “positive” and that the need for continuous improvement by all concerned is essential to improving a system that serves businesses and the universal population of job seekers.  Seamless service delivery must be “bought into” by all partners and by sharing of resources and knowledge, by continually improving the system, the board will eliminate duplication of services. By doing so, will result in better services to businesses and better services to the job seeking customer.
Subsection 2 (Based on the maturity of each local system and the key workforce issues and goals identified through the strategic planning process, address the following points within your response)

1.  Selecting and Certifying Operators

The local board is responsible for selecting and certifying the One-Stop Operator with the agreement of the chief elected official (§662.410).

· Attach a copy of the local area’s One-Stop Operator Agreement.

A copy of the current One-Stop Operator Agreement for each of the area’s three (3) Workforce Oklahoma Centers is attached (Attachment E).  The One-Stop Operator for each center is the Leadership Team.  
“Downrange,” SCOWIB will explore the feasibility of providing workforce systems operator for the area who reports directly to the board and work with the partners in the workforce investment area to carry out the strategic plan and to assist in efforts to leverage funds and resources in the area.  One of the possibilities that will be examined is asking OESC to be this “systems operator,” a course of action which is also being examined by at least one other workforce investment board (WIB) in the state.  One of the major responsibilities of this “systems operator” will be to ensure that all partners are meeting the terms of the board’s Memorandum of Understanding. 
2.  Contracting for Service Providers 
· How does the local board determine which WIA Title I services should be contracted out?  Explain how your decision leverages funding and services already provided by Workforce Development System partner staff (e.g., Wagner-Peyser funded staff) to maximize available resources without duplication of services.

· Provide the process by which the board awards contracts to entities other than the One-Stop Operator for the provision of Workforce Development Services.

· For which services do you currently contract?

· Based on current and future key workforce issues and goals, what changes does the board anticipate with regard to the number and type of services for which it will be contracting?

· Has the local board determined that there is a training services program of demonstrated effectiveness offered in the area by a community based organization to serve special participant populations that face multiple barriers to employment?  How does the specific program relate to the workforce investment needs identified in the Local Plan?
SCOWIB oversees and provides the strategic direction for the workforce investment system in the area.  It does not have the capacity to, nor does it desire to directly provide services.  All Core and Intensive Services, WIA Title I Adult, Dislocated Worker, and Youth, are contracted out by the board through a competitive process to ensure that it gets the most “bang for the buck” in selection of its service provider- a service provider that can deliver all the services required by the Workforce Investment Act (Act).  One of the goals of the area’s system is to get all partners physically sharing resources by sharing office space in the centers and to eliminate duplication of services.  Wagner-Peyser staff presence is strong in the area’s three centers, and the WIA staff of these centers does not provide labor exchange services.  With regards to the Integrated Services effort underway, WIA Title I Service Provider Staff are sharing office space in the three centers, thereby maximizing their resources and ensuring that there is no duplication of services.
SCOWIB uses a competitive bid procurement process to retain the WIA Title I Adult, Dislocated Worker, and Youth Service Provider(s).  SCOWIB and the area’s Fiscal Agent initiate a procurement process for Adult and Dislocated Worker Core and Intensive services at least every three years.  If necessary and warranted, a procurement process will be initiated more frequently.  SCOWIB also initiates a procurement process at least every three years for youth services providers to deliver the 10 required program elements.  Both processes are conducted to ensure maximum use of funding through competition.  Eligibility determination for youth is retained by the area’s Local Elected Officials.  The One Stop Operator is not contracted for the provision of services.  The One Stop Operator Consortium is the Leadership Team for each of the three centers in Chickasha, Duncan, and Lawton Fort Sill.  The Consortium, in addition to the minimum requirements outlined in WIA, provides “Command and Control” for the day-to-day operations of the center.
As aforementioned, the following services are contracted:

· WIA Title I Adult Core and Intensive Services

· WIA Title I Dislocated Worker Core and Intensive Services

· WIA Title I Youth Services (to support the 10 “Required” Elements)

There are other services that are contracted through a competitive process.  As an example, two contracts have been negotiated with the Lawton Economic Development Consortium to provide reports on the Business Needs and Training Needs of current and future businesses, as a result of the favorable results of Base Realignment Closure (BRAC) regarding the future of Fort Sill.  

With a move towards more fully integrating Wagner-Peyser (Employment Service) and WIA services, Title IB staff may change job duties and the level and mix of services may be altered.  Integration is in the final stages of planning and execution will occur in the July 2006 timeframe.  There are still decisions to be made regarding who and how many will be required to staff the centers under the integration initiative.  Additionally, U.S. Department of Labor criticism of the execution of WIA at the state and local level may impact on the level and mix of WIA services in South Central Oklahoma.

At this time, SCOWIB has not determined it necessary to contract with a community based organization for special populations.  SCOWIB has previously contracted with community based organizations for youth services; however, those contracts are no longer in effect.  If the need arises, SCOWIB may elect to contract with a community based organization to provide services to special needs populations.

3.  Grievances and Complaints 
The local board must establish and maintain a procedure for grievances and complaints which provides a process for handling complaints, an opportunity for informal resolution or a hearing, a process that allows a labor standards grievance to be submitted for binding arbitration, and an opportunity for local level appeal to the state (§667.600).

· What is the board’s process for collecting, analyzing and utilizing grievance and complaint information?  How often is the information analyzed and who is responsible for the analysis?

· Has the analysis of data regarding to complaints resulted in policy changes in the local area?  How were those changes communicated to the public, the staff and the State?

SCOWIB’s WIA Title I Grievance and Complaint Policy procedures are contained in each WIA Title I application for WIA services.  This policy is designed to comply with the Workforce Investment Act (WIA), Section 181, which applies to grievances alleging a violation of WIA (other than discrimination complaints which are governed by Section 188 of the Act).  Procedures are discussed with the customer by WIA Title I staff and both sign and date the document.  A signed copy is given to the customer and a copy is maintained in the customer’s record file.  The board’s policy is that every WIA customer understands they have a right to due process to file a complaint or to present a grievance or appeal.  It is important that the complaint or grievance is filed in writing; however, prior to filing, a WIA customer may choose to settle the grievance or complaint informally by consulting with the WIA Title I Case Manager or the board’s designated WIA Customer Services Officer.  If it is put in writing, a Hearing will be scheduled within thirty (30) days of filing the grievance or complaint. A written decision will be rendered by a Hearing Examiner and transmitted to all parties concerned within sixty (60) days.  If not satisfied, the complainant has the right to appeal the decision.  All alleged WIA violations are reported by SCOWIB’s WIA Customer Services Officer directly to the board’s Executive Director who, in turn, formally notifies the President of the Board.  The WIA Customer Services Officer is responsible for collecting and analyzing information and for making recommendations for corrective action through the Executive Director to the President of the board.  

SCOWIB’s approach is to resolve any grievances or complaints informally, whenever possible. There have been no formal grievances or complaints alleging violations rendered; therefore, there is no data to analyze and thus no changes have been made to local policy for this reason.  If a grievance or complaint is ever formally filed, SCOWIB will utilize the information and data to make improvements in the system.     
4.  Youth Services

Service Levels

For the past four Program Years, record the number of older and younger youth served by your LWIA and the planned service levels for PY 05. 

	
	PY 01
	PY 02
	PY 03
	PY 04
	PY 05

Planned

	Older Youth
	126
	113
	61
	43
	21

	Younger Youth
	284
	392
	233
	137
	49


Performance

Based on exit data of the last four years, provide a summary of the local area’s performance with respect to the required WIA measures.  For each program year, enter the standard, outcome, and indicate Pass/Fail of the performance.

	Performance Measure
	Funding
	PY 2001
	PY 2002
	PY 2003
	PY 2004

	
	
	Standard
	Outcome
	Pass/Fail


	Standard
	Outcome
	Pass/Fail


	Standard
	Outcome
	Pass/Fail


	Standard
	Outcome 
	Pass/Fail



	Entered Employment 

Rate
	Older Youth
	71
	96
	P
	66


	71
	P
	67
	63.4
	F
	68
	77
	P

	Retention

Rate
	Older Youth
	79
	100
	P
	80
	84
	P
	81
	88.2
	P
	82
	86.4
	P

	
	Younger Youth
	56
	65
	P
	60
	61
	P
	61
	58.5
	F
	62
	62.5
	P

	Earnings 

Change
	Older Youth
	2650
	4512
	P
	3200
	7321
	P
	2850
	5306
	P
	3000
	3473
	P

	Credential Attainment 

Rate
	Older Youth
	53
	63
	P
	55
	59
	P
	56
	62.5
	P
	57
	64.7
	P

	Diploma/GED Rate
	Younger Youth
	58
	36
	F
	60
	67
	P
	56
	72.5
	P
	57
	65.4
	P

	Skill 

Attainment 

Rate
	Younger Youth
	74
	69
	F
	75
	68
	F
	78
	73
	F
	79
	65.4
	F


Based on your performance, answer the following:

· If the LWIA has failed any of the performance measures in the past, what actions has the board taken with its youth providers to identify service delivery weaknesses?

· What changes have been made to policy, service delivery, providers, engagement of partners, memberships on board and councils, etc., to provide improved program performance?

· How have those changes been incorporated or aligned with key workforce challenges and planning strategies?  
· What strategies are being devised to exceed standards, improve services and increase market penetration?

After evaluation of the youth performance measures the South Central Oklahoma Workforce Investment Area has failed in the past and in an effort to improve future performance and prevent future performance failures, a Youth Services Coordinator was hired to oversee the WIA Title I Service Provider’s subcontracts with the area’s youth service providers, to improve their performance, and to monitor progress.  Forms and procedures for monthly reports on active youth customers, as well as follow-up reports that these youth service contractors are required to submit, have been developed and are now in use.  A procedure has been instituted for youth exits which now alerts the youth service contractors to the current performance status and provides exit warning notification on a weekly basis.  Another procedure for youth exiting the program, which requires both the youth service contractor and the area’s Youth Services Coordinator to review the case file to identify needed documentation, has been instituted as well.  A policy has also been established for all active youth customers to be tested for basic skills progress utilizing the TABE every six months.  Since the Youth Services Coordinator’s hiring, two group technical assistance sessions with the area’s youth services contractors have been held and monthly individual on-site contractor technical assistance sessions have been instituted.  Lastly, SCOWIB staff provides technical assistance when needed and has increased the frequency of monitoring case files to ensure the case files are maintained properly in accordance with established rules and procedures.
In addition to the above actions, with the approaching expiration dates of youth service contracts on May 31, 2006, a new Request for Proposal (RFP) was issued.  Proposals submitted in response to the RFP were evaluated and three contracts were issued commencing June 1, 2006.  Sessions took place with the contractors clearly defining expectations to improve overall performance.  The Youth Services Coordinator will closely oversee the contracts and monitor performance.  The board’s Youth Council has been reconstituted and re-energized with new membership and will actively oversee all youth activities delegated to the council by the board and will keep the board advised on all youth matters.  The Youth Services Coordinator is the primary staff resource for the council 
SCOWIB’s goal is to help our area’s young citizens be better prepared for the World of Work and/or post-secondary education as they finish high school, but more specifically to help, through the board’s youth services programs, the economically and academically disadvantaged youth get ready for the outside world that awaits them; to assist them prepare so that they can develop into skilled, productive citizens who want to stay in Oklahoma, hopefully South Central Oklahoma, to live, work and play.  The main gauge of the effectiveness of the board’s youth programs is the Youth Performance Standards and number of youth served.  The area’s strategy to improve/exceed these performance standards, improve services in the area and increase market penetration was to hire the Youth  Services Coordinator who will provide technical assistance, both on and off-site, to the youth contractors on design and delivery of youth services and programmatic management of all youth enrolled in the WIA youth program.  An assessment of youth services available in the area, as well as needs assessment of what is needed will be conducted in the next several months.  This strategy, coupled with plans to conduct an in-depth survey of current youth service contractors, will assist the Youth Council and the Youth Coordinator to determine areas of concentration to devote its time and energy.  These efforts will help to improve youth services in the area and shape future strategy that will enable the area’s disadvantaged youth to get their high school diploma or GED and immediately enter the workforce, or go on to post-secondary schools to get a certificate or degree, so they can become self-sufficient, productive citizens of society, and have a good quality of life for themselves and their families. 
Supportive Services

Local boards, in consultation with Workforce Development Partners and other community service providers, must develop a policy on supportive services that ensures resource and service coordination in the local area.  The policy should address procedures for referrals to such services, including how the services will be funded when they are not otherwise available from other sources.  Local boards may establish limits on the provision of supportive services or provide the One-Stop Operator with the authority to establish such limits.  

· What is the board policy on the delivery of supportive services for youth participants defined at WIA Final Rule 664.410(a) (7)?

The South Central Oklahoma Workforce Investment Board and its WIA Title I Service Provider have executed contracts with its youth service contractors.  It is the responsibility of these contractors to provide Supportive Services necessary for enrolled youth to achieve their established goals and to meet or exceed the required performance standards.  The board expects that Supportive Services will be provided by its youth services providers with WIA Title I funds only when the youth are enrolled in one of the ten required program elements, including during follow-up services upon “exiting” the program; and, when it is determined that the services are necessary for participation in program activities.  The amount of WIA resources that the youth providers may invest in supportive services is limited by the budget in each provider’s approved contract.  In addition, to prevent duplication of resources, a youth must be unable to obtain Supportive Services through other resources.  SCOWIB does not plan on giving authority to the One Stop Operator to establish limits to Supportive Services.  
Framework and Program Elements 
The Workforce Investment Act requires that the local plan define the design framework for youth programs in the local area and define how the ten program elements are provided within that framework.  With regard to the design framework and program elements, the following questions should be addressed:

· Describe the board’s process and frequency for reviewing the design framework and how it evaluates whether the framework is equipped to successfully support emerging trends, current and future workforce goals and workforce strategies as they relate to youth.

· If a multi-county area, describe how youth program design is coordinated among the counties.

· Describe the type and availability of youth activities in the local area and identify any challenges for serving greater numbers of youth most-in-need, including out-of-school youth.  

· What efforts, if any, are being made to connect both WIA and non-WIA youth to the Workforce Development system?  How are youth being exposed to career awareness, work readiness and the Workforce Development system?

· Relate the strategy for exposing youth to the area’s Targeted Industries and the necessary skills and training needed to work in those industries.  Detail the efforts to be undertaken to build a “pipeline” of future workers for those industries.

· Describe how the Youth Council will incorporate literacy and numeracy elements into the design framework in accordance with USDOL Common Measures Policy.

· Describe how the Youth Council will incorporate certificates into the design framework in accordance with USDOL Common Measures Policy.

The South Central Oklahoma Workforce Investment Board (SCOWIB) reviews its youth services program on an annual basis, before issuing youth services contracts or contract extensions to its service providers, and makes applicable changes as necessary in order to improve services.  This review is conducted by the Youth Services Coordinator, and SCOWIB staff.  Changes are recommended to the Youth Council which, in its role as advisor on all youth matters, makes any recommendations for changes to SCOWIB.  In addition, as OETI’s and TEGL’s are published, or when staff attends training which results in necessary changes, staff, with the authority of the board, will make appropriate changes to policies and procedures and keep SCOWIB and the Youth Council informed.
SCOWIB divides youth programs funding among its eight county area based on the population of each county.  The board’s WIA Title I Youth Services Provider issues a Request for Proposal (RFP), and sub-contracts with youth providers in the areas to provide services to economically disadvantaged youth.  Youth services contractors are allowed to design their programs based on the needs of the area, and the board’s Monitor watches closely to ensure the services provided are within the WIA Title I Youth Design Framework and are provided in accordance with the contract for services, and any subsequent OETI’s or TEGL’s that are issued.  SCOWIB’s intent is that each area covered by the youth services provider has the same opportunities available to all enrolled youth.
There are many programs available to youth in the South Central Oklahoma Workforce Investment Area.  The area’s K-12 school system provides numerous opportunities to enhance the academic process of youth in school. Career Technology Centers have a number of growing programs that allow high school students to attend Career Tech classes and earn college credit at the same time.  There are all kinds of programs in the area dedicated to helping youth get the best opportunities to grow and develop into skilled and productive citizens.  Except for the board’s out-of-school youth programs, there really are few, organized programs for this group.  This is one of many challenges. Another challenge is attracting them to the services that are available to them.  One of the issues that the Youth Council will address is how to get out-of-school youth to utilize the services of the area’s Workforce Oklahoma Centers.   While specific youth activities vary depending on the specific needs of the area and the resources of the youth services provider, SCOWIB ensures that ALL ten (10) of the required Youth Program Elements of the Workforce Investment Act (WIA) are made available to youth.  If a need is identified for a youth customer that a youth services provider cannot meet, SCOWIB works with the WIA Title I Service Provider to identify other resources to meet the particular need of the youth.  Probably the biggest challenge in serving the most in-need youth in the area, including out-of-school youth, is rural transportation.  It is sometimes difficult to arrange for affordable, reliable transportation to education and employment opportunities for youth who do not live within a city that offers public transportation or an educational institution that operates a bus service. Another significant challenge is recruitment of these targeted youth populations.  It often requires creative strategies, extreme persistence, and significant staff time to identify potential youth customers and show them the value that the area’s youth programs have to offer.  Also challenging to the youth services providers has been meeting performance measures, particularly the Younger Youth Skill Attainment Rate.  One of the actions the board took to rectify the problem was to hire the Youth Services Coordinator who has been very proactive in tracking skills goals and completion progress of youth.  In addition, SCOWIB is requiring that all youth with a basic skills deficiency complete a TABE Assessment every six months.  Also, SCOWIB is requiring that all youth with a basic skills deficiency to receive tutoring or some other form of educational achievement services, in addition to traditional secondary school or GED instruction.  
SCOWIB makes the same Core Services available to youth as it does the rest of the customers who visit the Workforce Oklahoma Centers in the area.  Additionally, after a youth completes the youth program and is exited, they are sent a follow-up letter detailing some of the many services that will continue to be available to them at the workforce centers.  While participating in the youth services program, the youth services contractors work with the youth to complete a minimum of one assessment using Oklahoma Career Information System (OKCIS), and expose youth to the area’s demand occupations, and offer them career guidance and help to develop an Individual Service Strategy.  Also, as appropriate, the youth services providers provide various work readiness activities.  It is anticipated that beginning in PY 06, two assessments will be required using OKCIS.
The area’s youth services providers review the local demand occupations list with the youth as part of the employment counseling and Individual Service Strategy process.  In addition, as career possibilities are identified, particularly through the OKCIS assessment process, youth services providers review required skill sets with the youth.  Prior to the beginning of PY 06, July 1, 2006, SCOWIB anticipates developing procedures to incorporate WorkKeys and KeyTrain into its youth program which will significantly enhance the board’s ability to help the area’s education and training system to build a “pipeline” of future skilled workers for the area’s targeted industries—young workers with the knowledge, skills, and abilities to succeed in the workplace and contribute to the economic prosperity of their employers and the region.
SCOWIB purchased the Test of Adult Basic Education (TABE), and since August 2005 is using this assessment tool for all WIA customers, including youth.  It is also a board requirement that all youth who are determined to be basic skills deficient have a tutor help them to work on improving their literacy and numeric deficiencies.  A policy has been instituted that requires the testing of all youth every six months, until their particular deficiency is overcome. 
Regarding the WorkKeys and KeyTrain assessment and skills development tools, SCOWIB’s Youth Council will ensure that they become “standard operating procedure” in the youth services programs and it plans to use the WorkKeys “Gold, Silver, and Bronze” Certificate program as a major component of the credentialing measure.  Board and WIA Title I Youth Service Provider staff will work with the Youth Council to identify other allowable certificates for this measure.
Follow Up  

The goal of follow-up services is to ensure job retention, wage gains and career progress for participants who have been referred for unsubsidized employment.  And, follow-up services must be made available for a minimum of 12 months following the date of exit. 

· What is the local policy regarding follow-up services?

· Which follow-up services are provided?

In the contracts with the area’s youth services contractors, follow-up services to monitor youth progress in academic or employment settings must be accomplished quarterly, at a minimum, for a minimum of 12 months following exit from the youth program.  These follow-ups must be reported on the Follow-up Form which is then sent to the area’s WIA Title I Youth Services Provider.  
Follow-up services that are provided by the youth services contractors are dependent upon the needs of the youth. Follow-up services may include: adult mentoring; leadership development opportunities; supportive services; job counseling and job assistance; regular contact with a youth’s employer; work-related peer groups; tracking progress of youth in employment after training; and, other needs that may be identified 
Youth Council 
WIA requires that a Youth Council be established as a subgroup of the Local Board (§661.335).

· Describe the current and future goals of the Youth Council as aligned with the overall strategic goals of the local area.  Include in your response how representative from Targeted Industries will contribute to the makeup and activities of the Youth Council.

· What outreach and connections to other youth services and providers will be collaboratively planned (Youth Bureaus, educational partners) to ensure the provision of integrated youth services?

SCOWIB is committed to the philosophy of “Growing our own” and ensuring that youth in the area have every opportunity to succeed and develop to their fullest potential.  It will look to the State Youth Council for guidance and direction when it is formed. The current and future goals of the Youth Council are being revisited as a result of SCOWIB’s recently approved, locally focused Strategic Plan which sets the strategic course for the board and the South Central Oklahoma Public Workforce Investment System; a course that is “in sync” with the Governor’s intent that workforce development and economic development efforts be aligned to achieve greater wealth for all Oklahomans.  The Youth Council, recently reconstituted and re-energized, will be the convener of area youth groups to work to eliminate duplication in services and to prevent stand-alone duplication.  The Youth Council will meet in the near future to review the board’s local strategic plan to ensure its goals are in alignment.  The council will discuss the goals that have been drafted by the Youth Services Coordinator, in coordination with the staff, and based on the board’s overarching desire that emerging workers be equipped with the education and training they need that will provide them the knowledge, skills, and abilities required by demand occupations in the Targeted Industry Clusters of the area.  Goals that will be discussed are listed in the bullets below.  Recommendations will be presented to the full board at its June 2006 meeting.  Besides the mandated members of the Youth Council, SCOWIB members representative of the board’s targeted industries will be added to the council to provide business expertise.  
The goals of the Youth Council: 
· All emerging workers within the South Central Oklahoma Workforce Investment Area enter the workplace prepared with the appropriate education and training to obtain jobs in the 21st century which will provide self-sufficiency and a good quality of life for their families;
· Work with the area’s K-12 secondary school system to help develop the pipeline of emerging youth skilled workers as they finish high school for the World of Work via post-secondary training and education; and to work to keep them in South Central Oklahoma;
· Work collaboratively with area educators to reduce drop-out rates to help our youth stay in school and obtain the education and credentials they will need to enter the World of Work and achieve self-sufficiency;
· Provide economically and academically disadvantaged youth with jobs or training that will develop good work habits, job maturity, and basic job skills;
· Develop appropriate connections among the South Central Oklahoma Workforce System, employers, and area youth support systems;
· Enhance the area’s service delivery to economically and academically disadvantage youth and monitor the performance of the board’s youth services providers to ensure that all youth performance measures are consistently met or exceeded;
· Focus on the area’s most difficult to serve population as defined by the U.S. Department of Labor to include, but not limited to:  homeless; incarcerated/children of incarcerated, Native American and special needs youth.
SCOWIB Directors and staff participate in area youth efforts, committees, and task forces as they arise and the board encourages its WIA Title I Service Provider and the area’s youth services contractors to do the same.  The board’s Youth Council is currently assessing area services available to youth and when the assessment process is complete, it will identify collaborative partners, as appropriate, and develop strategies to work alongside those partners to ensure integrated youth services are available to all disadvantaged youth throughout the South Central Oklahoma Workforce Investment Area.  A major piece of the Council’s outreach efforts has been the efforts to successfully recruit proactive representatives of the mandated partners, in addition to the membership of the area’s three youth services providers on the council.  This is in of itself is the collaborative and cooperative approach SCOWIB envisions for the council to work towards integration of youth services and programs in the area. 
Selecting Youth Providers

The local board is responsible for selecting eligible youth service providers based on recommendations of the Youth Council, and maintaining a list of providers with performance and cost information (§661.305).

· Identify your youth providers, the services they provide and the steps that will be taken to leverage additional resources to deliver integrated youth services in a broader youth development context.

· Describe your Youth RFP process including the frequency of release,  review criteria and who reviews the proposals

· For which services has the board entered into a contract?  Are the workforce centers providing any services to youth? 
SCOWIB staff and the area’s fiscal agent, subcontract with qualified organizations, institutions, or entities to provide actual youth services and activities.  The current youth contractors for the area are:  Caddo Kiowa Technology Center (Ft. Cobb); Comanche Public Schools (Comanche); and, Northside Chamber of Commerce (Lawton).  The year-around services they provide to Younger Youth (14-18 years old) and Older Youth (19-21 years old) are included within the 10 Program Design Elements listed on Oklahoma Service Link (OSL).  The Program Elements and associated services provided by area youth subcontractors are listed with the associated services: Educational Achievement Services- educational achievement services, tutoring, study skills training, instruction leading to secondary school completion, including dropout prevention strategies; Alternative Secondary School Offerings-  alternative secondary school offerings; Summer Employment Opportunities- summer school opportunities directly linked to academic and occupational learning; Work Experience- paid and unpaid work experiences, including internships and job shadowing; Occupational Skills Training- occupational skills training; Leadership Development Opportunities- life skills workshops, leadership development opportunities, exposure to postsecondary educational opportunities, community service learning projects and peer-centered activities encouraging responsibility and other positive social behaviors, organizational and teamwork training, training in decision-making, citizenship training; Supportive Services- transportation assistance, child care assistance, emergency or short-term housing, work clothing, equipment and tools assistance, supportive services, linkages to community services, referrals to medical services; Adult Mentoring Services- adult mentoring services; Follow-Up Services- follow-up services, career development assistance, peer support groups; Comprehensive Guidance and Counseling- guidance and counseling, drug and alcohol abuse counseling, referrals to counseling, as appropriate to the needs of the individual youth.  The steps that will be taken to leverage additional resources to deliver integrated youth services in a broader youth development context will be addressed by the Youth Council at its next scheduled meeting in May 2006.
The board’s Youth RFP process is conducted in compliance with OETI 11-2003, State Procurement and Contract Policy.  Requests for Proposals (RFP) are solicited from qualified organizations, institutions, or entities for the delivery of youth activities outlined in WIA through Public Announcements in the eight county seat newspapers, when SCOWIB commences the procurement action.  Youth Services procurements are conducted at least every three years; or, sooner if the need should arise.  The review criteria in the RFP are based on the 10 Required Program Elements.  SCOWIB reviews and revises the RFP for each youth services procurement cycle. The RFP contains very detailed information on the review evaluation criteria.  The major elements for review evaluation include: Cover Sheet Information; Executive Summary; Financial System; Program Design; Previous Experience; Service Area; Budget; and, Attachments.  A deadline to provide Proposals is announced and a Youth Bidders Conference is scheduled. No proposal will be accepted, if the bidder does not attend the Bidders Conference.  SCOWIB Directors and board staff review the proposals.  The Youth Council recommends to the board the youth services providers to be awarded contracts. 
The contracts awarded by the board to Youth Services providers clearly define what year-around services are to be delivered for youth—the 10 required program elements.  These services include: tutoring; job skills training; leadership training; supportive services; mentoring; follow-up services; guidance and counseling; work experience, pre-employment skills training; and, work maturity skills training, as identified in the youth participant’s Individual Service Strategy.  In addition, the contracts stipulate that, at a minimum, summer youth employment opportunities will be available for selected youth that are linked to academic and occupational learning.  Eligibility determination for youth is retained by the area’s Local Elected Officials and ASCOG performs this function at the area’s Workforce Oklahoma Centers.  Core Services are available to all youth who choose to visit the centers for job-related assistance. 
Youth Eligibility

Regulations require that, as part of the process for determining who is eligible for youth services, the local board must provide a definition of “deficient in basic literacy skills” and “requires additional assistance to complete an educational program, or to hold and secure employment” (§664.205, §664.210).

· Provide current definitions and describe how these definitions will support the goals the board has identified in addressing its key workforce issues and what effect they have on eligibility for youth services, including the five percent of youth participants served by youth programs in the local area who do not meet the criterion for eligible youth yet face “serious barriers to employment.”

A youth is considered to be “deficient in basic literacy skills” if it is determined by use of a generally accepted standardized test or comparable score on a criterion-referenced test, that the youth’s ability to compute and solve problems, read, write, or speak English is at or below grade 8.9; or, is unable to compute or solve problems, read, write, or speak English at a level necessary to function on the job, in the youth’s family, or in society, which is documented as above as compared to 1) Job- the general education development levels for the youth’s selected occupational goal; 2) Family concerns as attested to by individual family members; and, 3) Society- the dominant language spoken in the community where the youth lives.  The board’s definition of the sixth youth eligibility criterion “requires additional assistance to complete an educational program, or to hold and secure employment,” is a youth, including a youth who has a physical or mental disability, who is not making progress towards graduation due to either poor attendance, disciplinary problems, poor academic performance (below GPA 2.0); or, is an In-School or Out-of-School Youth who is either unemployed or underemployed.  SCOWIB has set the policy that 5% of youth who do not meet the minimum income criteria may participate in a WIA youth program in this workforce investment area provided they are within one or more of these categories:  school dropout; basic skills deficient; educational attainment is one or more grade levels below the grade level appropriate to the age of the youth; pregnant or parenting; possess one or more disabilities, including learning disabilities; homeless or runaway youth; offenders; or, face serious barriers to employment which have been defined by SCOWIB in policy as 1) requiring substance abuse treatment and are currently in treatment or, 2) fail to meet requirements relating to educational levels in order to achieve their demand occupational goal.
SCOWIB and its Youth Council have determined that these definitions allow the maximum number of eligible youth to be served under the WIA Title I youth program and that these definitions support the goals of the board outlined in the board’s Strategic Plan to address the key workforce issues identified by the board.
5.  WIA Adult and Dislocated Worker and Wagner-Peyser Services

Service Levels

Record the number of WIA Adults, WIA Dislocated Workers and Wagner-Peyser customers served by your LWIA and the planned service levels for PY05.

	Total Number Served
	PY 01
	PY 02
	PY 03
	PY 04
	PY 05

Planned

	WIA Adults
	275
	339
	246
	462
	250

	 WIA Dislocated Workers
	177
	193
	107
	168
	200

	Wagner-Peyser Funded Customers*
	21,566
	17,560
	13,552
	11,897
	Not Avail*


*Per OESC  

Note: Total number served for WIA Title IB found in the WIA Annual Reports.

PY04 WIA Title IB data is found through the most recent WIA Quarterly Report.  Please consult with the Wagner-Peyser LWIB member for assistance in obtaining and understanding Wagner-Peyser numbers.  

Program Performance

Based on the exit data, provide a summary of the local area’s performance with respect to the required WIA measures.  For each program year, enter the standard, outcome and indicate Pass/Fail of the performance.Summary of the area’s WIA performance for the period PY 2001-PY 2004 period is below.  Note:  Figures are expressed as %, except for “Earnings Change,” expressed in $.  Source:  Annual WIA Reports
	Performance Measure
	Funding
	PY 2001
	PY 2002
	PY 2003
	PY 2004

	
	
	Standard
	Outcome
	Pass/Fail


	Standard
	Outcome
	Pass/Fail


	Standard
	Outcome
	Pass/Fail 
	Standard
	Outcome
	Pass/Fail

	Customer Satisfaction
	Participants
	0
	0
	N/A
	0
	0
	N/A
	0
	0
	N/A
	0
	0
	N/A

	
	Employers
	0
	0
	N/A
	0
	0
	N/A
	0
	0
	N/A
	0
	0
	N/A

	Entered Employment Rate
	Adults
	75
	84
	P
	76
	74
	F
	82
	82.5
	P
	83
	92.5
	P

	
	Dislocated Workers
	82
	84
	P
	83
	92
	P
	86
	91.9
	P
	87
	94.4
	P

	Retention Rate
	Adults
	80
	82
	P
	83
	90
	P
	84
	89
	P
	85
	90.8
	P

	
	Dislocated Workers
	83
	85
	P
	83
	93
	P
	88
	92.9
	P
	87
	166
	P

	Earnings Change
	Adults
	3100
	3329
	P
	3200
	7321
	P
	3968
	5728
	P
	4166
	6347
	P

	Earnings Replacement Rate
	Dislocated Workers
	88
	69
	F
	86%
	193%
	P
	86
	209.5
	P
	87
	166
	P

	Credential Attainment Rate
	Adults
	62
	74
	P
	63
	68
	P
	64
	72.7
	P
	65
	80
	P

	
	Dislocated Workers
	62
	73
	P
	63
	73
	P
	64
	81.8
	P
	65
	80
	P

	Job Seeker Entered Employment Rate
	Wagner-Peyser
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	NA
	NA
	NA
	64
	71
	P

	Job Seeker Employment Retention Rate
	Wagner- Peyser
	N/A
	N/A
	N//A
	N/A
	N/A
	N/A
	NA
	NA
	NA
	77
	85
	P


* Per OESC, there were no Wagner-Peyser performance measures for PY 01-03.  The figures depicted for PY 04 are statewide.  OESC did not have any performance measures for Wagner-Peyser on an area or local office level.  As noted, Wagner-Peyser performance measures were exceeded statewide for PY 04.
Based on your performance answer the following:  
· If you have failed any of the performance measures in the past, what actions has the board taken with its program operators and One-Stop Operator to identify service delivery weaknesses? 

· What changes will be made to policy, service delivery, training providers, engagement of partners, memberships on board and councils, etc., to achieve all performance standards?  How will demand occupations in Targeted Industries play a role in these changes?

· What strategies are being devised to exceed met standards, improve services and increase market penetration?
SCOWIB, in its constant quest for continuous improvement takes to heart all suggestions, observations and findings in monitor reports and customer feedback, and immediately initiates with the WIA Title I Service Provider the corrective action needed to make improvements in service delivery.  One Stop Operators at the area’s three workforce centers are briefed on the need for improvements and follow-ups are made to ensure that corrections indeed have been made.  As for performance measures failures, SCOWIB analyzes and determines reasons for the failures and takes positive steps to remedy the problem.  One of the steps taken has been to increase the frequency of the board to monitor the case files of the WIA Title I Service Provider and its youth subcontractors. Another example- SCOWIB has revised the area’s Demand Occupation List several times over the past few years so that WIA training services funds are spend only on the area’s high-demand occupations in the Targeted Industry Clusters in the area, which drive the economy.  This action has resulted in a positive boost to the board’s WIA performance in the Earnings and Unsubsidized Employment categories of the negotiated performance measures.  
Changes to policy and service delivery are ongoing to improve performance across the board.  State Monitor Visits, changes to OETI’s and other guidance from the state, are resulting in constant refinement in the effort not just to meet or exceed the majority of the performance standards, but to meet or exceed all standards every program year.  Service delivery, through the Workforce Oklahoma Centers, is currently undergoing a transformation from centers that are focused on identifying jobseekers for business to centers, to be known as Workforce Oklahoma Skills Development Centers, that utilize WorkKeys (the business modeled assessment system that establishes skill thresholds for specific jobs, assesses/measures a person’s skill levels against established thresholds, and provides persons opportunities to work on skill levels), to validate a person’s skills, develop job seeker skills, and screen and refer job seekers to better meet the workforce needs of area businesses for skilled, well-qualified workers.  Demand Occupations will play a key role, because the board will concentrate solely on utilizing training services funds to train individuals in the area’s Targeted Industry Clusters’ demand occupations.  The majority of the board’s current business members (there are no councils operating in the area) are representative of the top 10 industry clusters for the area as identified in ODOC’s analysis of the South Central Oklahoma Workforce Investment Area’s major industry clusters; and, the goal will be to have all business members come from businesses in the area’s Targeted Industry Clusters.  Oklahoma’s State Eligible Training Provider List (SETPL), which lists the training providers in the area which have met certain eligibility and performance level criteria, is used solely to determine training providers to send customers for training in demand occupations.  The SETPL greatly assists the board’s WIA Title I Service Provider to enhance and improve performance, particularly the ability of the WIA Title I Service Provider to meet the employment-related performance measures.
Strategies to achieve and exceed performance standards, improve services and increase market penetration are contained within SCOWIB’s locally focused strategic plan which was developed with the Governor’s vision in mind to align workforce development with economic development to achieve greater wealth for Oklahoma.  Strategies include training staff and providing refresher training opportunities largely through the Workforce Oklahoma Training Institute to enhance service delivery and improve performance.  Additionally, the WIA Title I Service Provider is constantly reviewing and making changes necessary to improve performance and service delivery.  Also, the State’s recent Annual Programmatic, Fiscal, and Systems Monitoring visit will result in the board and its Service Provider making improvements which will positively benefit the area’s businesses and the current and future workforce of the area.  Marketing is one of the board’s strategic goals—the board wants to be positioned in the area as the strategic leader of the regional Workforce Investment System and one of the objectives to achieving this goal is to raise the visibility of the Workforce Oklahoma Centers, the heart of the area’s workforce system, resulting in more customers coming through their doors to receive workforce services.
 Self Sufficiency

Local boards must set criteria for determining whether employment leads to self-sufficiency (§663.230).

· Provide the current definition of self-sufficiency as established by the local board.

· Describe how the local definition of self-sufficiency will align with the strategic objectives set forth in the strategic planning portion of this plan.

Self-sufficiency is the ability to earn enough money to support oneself and one’s family in a manner that will provide a better quality of life for them and their families.  At a minimum, self-sufficiency means employment that pays at least the lower living income level, as defined in WIA Section 101 (24).  The board’s Self-sufficiency Policy was established to enable its WIA Title I Service Provider to assist more employed adult and dislocated workers to upgrade their knowledge, skills, and abilities to obtain the types of knowledge jobs in the 21st century which will give them self-sufficiency and a good quality of life. Without this policy, people who are employed, but exceed the minimum self-sufficiency level, could not be served with WIA resources.  Initially, criteria were established just to determine when an employed worker needs Intensive Services to obtain or retain employment leading to self-sufficiency.  The threshold criteria was set at $7.45 per hour for forty (40) hours per week with some benefits; and, for dislocated workers, eighty percent (80%) of the previous wage/salary earned, or $7.45 per hour with some benefits, whichever is greater.  In 2002, the board decided to open the door for more employed workers to receive WIA assistance to upgrade their skills to increase their wages and improve their quality of life.  The board approved up to 35% of the adult and dislocated worker funds to be used for self-sufficiency criteria and self-sufficiency earnings of $14.81.  This self-sufficiency policy was established as the “Employed Worker Program.”  Besides the $14.81 per hour and other criteria, SCOWIB required that employed adults and dislocated workers obtain the written support of the person’s current or future employer and reasonable assurance that WIA performance  standards  in effect would be achieved—wage/salary equivalent and credentialing, at the time.
The South Central Oklahoma Workforce Investment Board (SCOWIB) believes that there are certain occupations in the workforce investment area that are critical to the area’s economic well-being.  Thus, the board has adopted a separate self-sufficiency policy to address critical demand occupations, because of the vital impact these occupations have on the area.  The policy was created so that special emphasis can be placed on recruiting and training people for these critical demand occupations; and by doing so, attracting a broader population to meet the area’s needs.  Demand occupations designated by the board as critical are Registered, Licensed Practical, and Licensed Vocational Nurses; and, certain Finance and Construction Trade occupations.  The self-sufficiency policy for critical demand occupations is 250% of the lower living standard for the labor market area, or poverty income guidelines, whichever is higher.  

The board wants every worker to have a good job and make a good living in South Central Oklahoma.  The board is fully committed to the Governor’s vision of aligning workforce development and economic development efforts and resources to grow a greater Oklahoma.  The strategic direction of the board as iterated is to align the area’s workforce development with the economic development of South Central Oklahoma and that efforts to do so must be demand-driven- that is by business.  The area’s Public Workforce Investment System must be focused on helping businesses obtain the qualified and competent workforce they need to sustain and expand their businesses in order to remain globally competitive and, it must equip the current and future workforce with the knowledge and skills necessary to meet the needs of businesses in the demand occupations of the Targeted Industry Clusters that drive the area’s economy.  The board’s Self-Sufficiency Policy contributes to the Governor’s vision and strategic direction and, in turn, the board’s vision and strategic direction.      
Supportive Services

Local boards, in consultation with Workforce Development Partners and other community service providers, must develop a policy on supportive services that ensures resource and service coordination in the local area.  The policy should address procedures for referrals to such services, including how the services will be funded when they are not otherwise available from other sources.  Local boards may establish limits on the provision of supportive services or provide the One-Stop Operator with the authority to establish such limits.  

· What is the board policy on the delivery of supportive services for adult and dislocated workers defined at WIA section 134(e) (2) and (3)?

· Have limits been established on the provision of supportive services?  What is the basis for any limitations?  

· Does the board policy allow the One-Stop Operator to establish such limitations or to grant exceptions to local board supportive service policy?
Supportive services may only be provided to Adult and Dislocated Workers who are registered for WIA core services, or are determined eligible for intensive or training services.  Services must be necessary to enable a customer to participate in WIA Title I activities.  Supportive Services may only be provided when a customer is unable to obtain services through other programs and can demonstrate an unmet need.  No Supportive Services may be provided without verification that other partners’ programs will not provide such service. WIA Career Counselors must certify the lack of availability from other sources.  No expenses incurred prior to the date of eligibility will be paid through Supportive Services.

SCOWIB’s policy is to provide Supportive Services to eligible customers depending on the availability of funds.  SCOWIB has placed no limits on the provision of Supportive Services, subject to the availability of funds.
There is no board policy that allows the One Stop Operators in the area to establish such limitations or to grant exceptions.  
Needs-Related Payments

Consistent with other regulations, the local board must establish the level of needs-related payments for adults (§663.800).

· Does the local area make needs-related payments and if so, how and how often is the policy or payment level reviewed?

SCOWIB has established Needs-Related Payment policies and procedures, which include the level of needs-related payments for Adults.    The payments are made to eligible Adults who are unemployed, not qualified for, or have ceased to qualify for, Unemployment Compensation, and are enrolled in a program of training services under WIA. The payments are made to assist with transportation expenses, utilities, and other necessary requirements to help a customer complete training. The payment level for Adults is based on the poverty income guidelines for a family of one that is established annually and disseminated by the state.  The weekly payment level must be adjusted to reflect changes in total family income and WIA Career Counselors are required to inquire monthly as to any changes in family income.
Follow Up  

The goal of follow-up services is to ensure job retention, wage gains and career progress for participants who have been referred for unsubsidized employment.  And, follow-up services must be made available for a minimum of 12 months following the first day of employment.

· What is the local policy regarding follow-up services?

· Which follow-up services are provided?

Follow-up services, after placement in unsubsidized employment, are available for, at a minimum, a 12 month period following the first day of employment to ensure job retention, wage gains, and career progress for the customers.  WIA Career Counselors will contact customers every 30 days and check on their progress and needs.  If, after two consecutive months no assistance is needed by a customer, the WIA Career Counselor will tell the customer they may call anytime and inquire about assistance.  The board is sensitive to the needs of the WIA customers and wants to ensure that customers who are placed in jobs are doing well in their efforts to become self-sufficient and productive workers, thus helping businesses to remain competitive and resulting in economic prosperity in the South Central Oklahoma Workforce Investment Area.
Follow-up Services provided include, but are not limited to, the following:  counseling regarding the workplace; additional career planning and counseling; contact with the customer’s employer; assistance with work-related problems; peer support groups; additional education opportunities information; supportive services available within the area; and, post placement service.  
Adjusted Levels of Performance under Work-Flex 
Discuss any waivers of statutory requirements granted by the Governor under Work-Flex, describe the outcomes to be achieved by the waivers and any resultant revisions to adjusted levels of performance.

None.   SCOWIB has not requested any WIA Work-Flex waivers since Oklahoma’s recent designation as a work-flex state for the period July 1, 2005 through June 30, 2007.
Adult and Dislocated Worker Eligibility 
Local boards are given responsibility to establish policies and procedures for One-Stop Operators to use in determining an individual’s eligibility as a dislocated worker, including the definition of what constitutes a “general announcement” of a plant closing and, for determining eligibility of self-employed individuals, plus what constitutes “unemployed as a result of general economic conditions in the community in which the individual resides because of natural disasters” (§663.115).

· How is the definition of a “general announcement” of a plant closing shared with staff to determine dislocated worker eligibility (including partner staff needing to determine dislocated worker “target group” eligibility for Work Opportunity Tax Credit applications)?

· Describe how the local board’s policies and procedures adequately address the needs of self employed individuals who become unemployed as a result of general economic conditions in their community because of natural disasters.

Definition of a “general announcement” of a plant closing to determine dislocated worker eligibility (including Work Opportunity Tax Credit “target group” eligibility), is disseminated immediately upon receipt to all partner staff in the three Workforce Oklahoma Centers in the area.  Information is transmitted via every means available—email, telephone calls, meetings, faxes; as well as through policies and procedures.  All definitions are incorporated in the WIA Title I Service Provider’s Management Information System Guide and Policies and Procedures.  

SCOWIB’s policy is that a ‘general announcement” of a plant or facility closing may be documented in various ways, including;

· A “WARN” notice filed by the company;
· A published news report in a newspaper, news bulletin, radio, or television broadcast, internet posting;

· Written correspondence from a company officer or manager; or

· Written correspondence from a union representative.

One of the requirements that can qualify an individual to be a dislocated worker is to be a self-employed individual who becomes unemployed “as a result of general economic conditions in their community because of natural disasters.”  This is specifically addressed in the board’s WIA Title I Service Provider’s Policies and Procedures.  A dislocated worker in this category will receive the same level of service as any other eligible dislocated worker who seeks job-related assistance at one of the area’s Workforce Oklahoma Centers.
Priority of Service

The local plan must describe the criteria used to determine whether funds allocated for employment and training activities are limited, and the process by which any priority of service will be applied (§663.600 - §663.640).

· What is the board’s policy for determining priority of service and its relationship to residency requirements?

· How will the priority of service plan align with planned operating policies and procedures?

First, SCOWIB’s policy is that training opportunities are to be maximized for the area’s demand occupations and that approximately 35 to 40% of staff resources be directed towards delivering Core Services to assist low-income adults and public recipient job seekers find employment as soon as possible.  The board has a policy that directs sixty-five percent (65%) of adult funding be used to serve low-income adults and public assistance recipients.  Thirty-five percent (35%) of the adult funding can be used to serve Adults who meet the board’s Self-Sufficiency Criteria—make less than $14.81 per hour, have less than full-time employment, or have no benefits. 

If funds received by the state and allocated to the board for Adult services are determined by the Governor to be limited, priority of service in the South Central Oklahoma Workforce Investment Area will be given to public assistance recipients and other low-income individuals.  The funds will be used to provide Core Services to assist job seekers find employment as soon as possible; and, if eligible, to provide Intensive and Training Services to job seekers who do not have the skills needed to secure employment quickly.   If determined limited, a Preference Point System is used to determine priority of service to economically disadvantaged adults.  Except for U.S. Citizens and people who are authorized to work in the United States, there are no residency requirements.
Priority of service is aligned with planned operating policies and procedures as addressed above.  When funds for economically disadvantaged customers are short, a preference point system is used.  
Adult/DLW Services 
· Describe services available to displaced homemakers, disadvantaged individuals and to other groups.

· Describe nontraditional training and employment activities.

· Discuss your process to determine the specific types of intensive services to be provided.

SCOWIB’s Public Workforce Investment System is responsible for serving a diverse population of job-seeking customers.  SCOWIB ensures that a full range of employment and training programs and services delivered through the area’s system are accessible to and will meet the needs of displaced homemakers, low-income individuals, women, minorities, individuals training for non-traditional employment, veterans, public assistance recipients and individuals with multiple barriers to employment (including older individuals, people with limited English-speaking proficiency, and people with disabilities).  All Core, Intensive, and Training Services provided by the WIA Title I Service Provider are available to ALL groups of people.  There are no “special” services set aside for specific groups of individuals in the South Central Oklahoma Workforce Investment Area, except that for job seekers with disabilities, the state’s Disability Navigator Program is in place to help this special group access the services and training opportunities needed to succeed.  There are 12 Navigators in the state.  In SCOWIA, the Disability Navigator is located at the Lawton Ft. Sill Workforce Oklahoma Center.
At this time, there are no specific nontraditional training and employment activities provided in this workforce investment area.  
The special needs of each of the above listed targeted groups are identified during the objective assessment and service strategy design process which is in place in each of the area’s Workforce Oklahoma Centers.  The process-- After receiving Core Services in the Centers, and the One Stop Operator or Core Services staff has made a determination that the customer is unable to obtain employment or is unable to retain employment or get a better job without more intensive services, a WIA eligibility determination is made and the customer is enrolled in Intensive Services.  The WIA Career Counselor will then go through a process with the customer of determining through assessment, career planning, and counseling what specific intensive services the customer needs to obtain a job or get a better job.
Adult/DLW Training

· Identify training services available through the Workforce Development System. Identify any that are beyond the requirements of the Act.

· Discuss your training eligibility policy.  Include in the discussion which core and intensive services must be provided before a recommendation for training is made.
Many different Training Services are available through the area’s workforce centers—the heart of the system.  These include training programs offered through partner programs such as: the Migrant Seasonal Farm Worker program; Rehabilitative Services program; Career Technology Center programs (Carl Perkins Act); Job Corps Center programs; Veterans programs; Indian Nation programs; local Housing and Urban Development (HUD) programs; and, area colleges and universities.  WIA Title I Training Services available in the South Central Oklahoma Workforce Investment Area are targeted towards training that provides the necessary knowledge, skills, and abilities, and certifications or licensures necessary to obtain employment in one of the area’s Targeted Industry high-demand occupations identified by the South Central Oklahoma Workforce Investment Board (SCOWIB), as vital to the area’s economy.  WIA Title I Training Services are provided by eligible providers on the State Eligible Training Provider List (SETPL), with the exception of On-the-Job Training, customized training or specific SCOWIB approved training through a community-based organization.  Training Services include: occupational skills training;  on-the-job/customized training; skills upgrading and retraining;, entrepreneurial training; job readiness training; adult education and literacy training; and, assistance with paying legitimate unmet needs for tuition, books, and fees associated with a training or educational program leading to employment in an area demand occupation.  Case management services are provided by WIA Career Counselors who monitor progress towards completion of training and assist customers with other needs, including supportive services, to enable participation in the training.  Training services are provided via Individual Training Account vouchers for up to two years of training and not to exceed $4000, unless special circumstances warrant an extension for up to an additional two years and, an increase in the amount of available WIA Title I funding by up to $4000.  The board does not provide for any training services through the workforce investment system beyond the requirements of the Act, to include directly providing training services.  As iterated, any and all training services provided to WIA eligible customers must be in a Targeted Industry high-demand occupation which has been identified by the board as vital to the area’s economy.
The current sequencing of Core, Intensive, and Training Services is intended to be the pathway for customers seeking employment and employment related assistance at an area workforce center.  The goal at each level of service is to help the customer get a job.  At the core level, customers must be registered; however, there are no eligibility requirements to receive these services. A wide range of services are available at the Core Services level for the universal population.  If the customer is determined by the One Stop Operator or WIA Title I Service Provider to be in need of more than just core services to obtain a job and the customer has received at least one core service and is determined to be WIA eligible, Intensive Services can be provided to the customer.  Here, too, a wide range of intensive services are available to help a customer obtain a job.  Customers must have received at least one intensive service and determined unable to obtain or retain employment by the One Stop Operator or WIA Title I Service Provider before Training Services can be obtained. Before a recommendation for training is made, certain requirements must be met:  participation in at least one counseling session to discuss assessment and to formulate an employment plan; development of the Individual Employment Plan (IEP); documenting the IEP to reflect the customer’s need for training services and the lack of skills and inability to find employment; determination that the customer does have the skills and qualifications necessary to complete the selected training program; determination that the training institution is on the State Eligible Training Provider List; and, that the occupational goal for which the training is designed is on SCOWIB’s Demand Occupation List.  No training services assistance will be provided using WIA funds for occupations linked to the employment opportunities in the workforce investment area unless they are on this list.
Rapid Response

Provide a description of the local board strategies to integrate strategies into the Workforce Development system.

· How are local workforce system Rapid Response services coordinated with the State?

· Describe how laid-off workers will be informed of the Board’s Targeted Industries and the assistance available to displaced workers desiring employment in those industries.
Rapid Response activities, the responsibility of the Oklahoma Employment Security Commission’s Dislocated Worker Unit, are fully supported by the South Central Oklahoma Workforce Investment Board and the area’s one-stop system partners.  When mass layoffs or plant closures occur, and there have been several which have occurred in the South Central Oklahoma Workforce Investment Area within the past year, the state Rapid Response Team notifies the board staff which takes immediate steps to augment the state team with its designated Rapid Response members and members of the Business Services Team, to quickly respond to the plant closure/mass layoff in order to help workers find another appropriate job to return them to the workforce as quickly as possible.  Quick coordination between state and local team members is believed by the board to be vitally important because by rapidly responding to the situation, the pain and anguish of affected dislocated workers can be minimized.  This state and local partnership works extremely well.  Meetings with affected employers and workers are scheduled at the convenience of the employer—day or night, whenever possible, prior to the closure or layoff, onsite at the company, and on company time.

 At these meetings, and/or when they visit an area Workforce Oklahoma Center, information on services focus on ensuring that affected workers are aware of all the services that are available—Unemployment Insurance, childcare assistance, health insurance information, job search assistance, labor market information, financial and stress management assistance, and  training services assistance.  Most importantly, laid-off workers or workers facing impending layoff are also informed of the board’s Targeted Industries by board staff, Business Services Team representatives, and one-stop leadership management teams during the Rapid Response meetings, and/or when they come to a center for assistance.  If affected workers are unable to find employment after receiving core and intensive services at one of the centers, then training services will be offered.  If, for instance, an affected worker does find employment, but it pays a wage less than 80% of their wage or salary equivalent at the time of layoff, training services will be provided.  In either case, however, training will only be approved and funded if the training program leads to employment in one of the board’s Targeted Industry Demand Occupations.  The board is committed to helping dislocated workers get back on their feet as quickly as possible, but would like to see them obtained new employment in occupations that are deemed most in demand in the area. In addition, to the services already mentioned, Job Fairs are scheduled frequently in the South Central Oklahoma Workforce Investment Area to specifically assist this targeted group, or any other person who wants a job.  For example, the Workforce Oklahoma Center in Chickasha specifically organized a job fair at Canadian Valley Technology Center (one of the area’s one-stop partners), to assist the 270 employees affected by the Arvin Meritor Plant layoff.  Also, with the January 18, 2006 announcement that the Delta Faucet plant was closing, affecting 591 employees, the Chickasha workforce center has already planned a series of job fairs at Canadian Valley Technology Center which will specifically be geared to Delta Faucet.  The dates are March 24, July 14, and September 15, 2006. Emphasis of the board and the center staff will be on recruiting employers in the region who offer demand occupations in the Targeted Industry sectors.
Business Services 
Provide a description of the local board’s strategies to improve services to employers.

· What is the plan to:
· Determine the needs of employers in your local area? 

· Integrate business services, including Wagner-Peyser Act services, to employers through the Workforce Development system?

· Maximize awareness and employer use of available Federal tax credit programs through the system?
A major SCOWIB goal as outlined in its local Strategic Plan is to develop a business services strategy that broadens and strengthens the link between workforce development and economic development.  Recognizing that business is the region’s number one customer, SCOWIB joined forces with its neighbor to the west, South West Oklahoma Workforce Investment Board (SWOWIB), to form a regional Business Services Team (BST) to provide quality business services to the region—to  work with local employers and be the “frontline” for carrying out the boards’ vision and mission.  Its purpose is to help orchestrate a strong, demand-driven system and provide comprehensive, quality business services, to include recruitment services in support of economic development, in the South Central and South West Oklahoma Workforce Investment Area. The team, as earlier mentioned, consists of three groups from university presidents to workforce system partners who represent education, economic development, workforce development and employers.  The first layer consists of five university presidents and the executive directors of ASCOG and the Southwestern Oklahoma Development Authority (SWODA).  As stated earlier, this group has recently formed the Southwestern Oklahoma Impact Coalition (SOIC) to work on positive action for its businesses and citizens.  The coalition has commenced the strategic planning process to create a “Business Plan for Workforce and Economic Development for Southwest Oklahoma, expected to be completed in April, 2007.  The second and third layers are identical in both workforce investment areas.  The second layer consists of Industrial Coordinators of the Technology Centers, Business Contacts from the area’s universities, the major economic development entities, Oklahoma Alliance for Manufacturing Excellence, the regional manager for the Oklahoma Employment Security Commission (OESC), and the staffs of SCOWIB and SWOWIB.  The third layer of the system is comprised of the workforce investment system one-stop center partner staffs, and other stakeholders in the region that can address the needs of the region’s business.  Someone to coordinate the team’s efforts was recognized. So, following the state’s guidance, SCOWIB took the initiative and hired a Business Services Coordinator in the spring of 2005 to be the single Point of Contact to broker business services efforts.  Under his direction, the team continues to evolve and mature.  It is guided by the belief that only by effectively equipping South Central and South West Oklahoma workers with the skills that are needed by businesses in the region, and by understanding the workforce needs of the area’s businesses, can the region’s workforce investment system produce the highly skilled workers that the region needs to remain or become globally competitively and, ultimately, result in economic prosperity for the entire region.  
Identifying the needs of area businesses is a paramount objective of the area’s business services strategy.  To facilitate the effort, SCOWIB has purchased a fully populated, internet-based job development, employer contact and relations management software system, “The Business Services Manager,” for use by SCOWIB, SWOWIB, Workforce Oklahoma Center Partners, regional Technology Centers, the Economic Development Communities, and the Oklahoma Alliance for Manufacturing Excellence.  Currently being fielded, this data system will provide the critical linkage between workforce system partners and stakeholders to effectively and efficiently capture, store, manage, retrieve and report information about area businesses and their needs.  It is envisioned that this web-based system will significantly augment efforts of the BST to provide quality, targeted services to business and result in a meaningful long-term business service strategy for the area and the Workforce Investment System and, simultaneously further integrate economic and workforce development efforts in the region.  In January 2006, SOIC held its first conference on the USAO campus in Chickasha attended by the area’s education, economic development, workforce development leaders and area legislators, at which one of the major topics addressed was business services needs.  Now, the BST is beginning to conduct focus groups and meetings around the region and is visiting businesses in the area to determine exactly what their business needs are so the Public Workforce Investment System can act appropriately to address and solve those needs.  Business friendly brochures have been created and distributed at area job fairs that emphasize workforce investment system support to businesses.  In sum, the region is ramping up its efforts to serve business workforce needs.

Integration of business services, including Wagner-Peyser services, will be accomplished under the watchful eye of the area’s Business Services Coordinator, through the “heart” of the area’s Public Workforce Investment System—the  Workforce Oklahoma Centers. The BST will work aggressively and collaboratively in the efforts to provide quality job seekers through WorkKeys- the state’s credentialing process.  One of the biggest challenges in the area, and in the state, is to get businesses to actively use the centers for their workforce needs.  The region’s BST has made it a major goal to promote use of the centers by area businesses by educating employers on the array of services that are available.  The BST focus is on developing products and services that are responsive to the immediate and long-term demands of area business and industry, while simultaneously creating employment opportunities for the area’s citizens.  It is committed to helping businesses obtain the qualified, well-trained workforce they needed to operate their businesses successfully.

Making area employers aware of the Federal tax credit programs available through the area’s workforce investment system is a top priority.  BSTs in the area centers are periodically provided training and education on the Federal and state tax credit programs available to area employers.  Marketing these tax credit programs is done through publications sent out to employers by ODOC and brochures are available at the Workforce Oklahoma Centers for employers.  When the BST visits employers they are made aware of the extensive information available about tax credits which are also available on the ODOC website for them to review.  
 How does the local board plan to:
· Assist with the coordination of Business Services Teams.

· Become a convener within the local area to conduct focus groups, coordinate activities such as resource mapping, gap analysis, community audits and other related projects designed to ensure a comprehensive, integrated workforce system is in place and is working to support regional economic development.
As mentioned just above, SCOWIB has hired a Business Services Coordinator to lead the area’s efforts to coordinate and deliver workforce investment system business services to area businesses.  The BSC will provide a single Point of Contact for the business community to help ensure a one-stop seamless process to meet their needs for a qualified and competent workforce.  

SCOWIB represents a public/private partnership that serves as the catalyst for enhancing a quality Workforce Investment System that is aligning with the area’s economic development efforts to achieve the Governor’s vision of growing greater wealth for Oklahoma and its citizens.  SCOWIB’s vision for the area is the same. It sees its role as being the strategic leader for workforce development and economic development efforts.  Its intent is to serve as a point of contact for business, industry, and the public sector to communicate their workforce and economic development needs.  It is striving to ensure that the area has a fully integrated workforce investment system that supports area businesses and regional economic development.  The regional business services system created in this area specifically to respond to business needs and headed up by the area’s Business Services Coordinator is a step in the right direction.  The BSC and the BST will broker business services across the spectrum of partnering entities.  SCOWIB will convene meetings, focus groups, conferences, and summits, do whatever it had to do, in order to address workforce issues that affect businesses.  SCOWIB is committed to achieving its vision of providing the workforce the businesses of the area needs and wants in order to remain competitive which will result in the economic prosperity of South Central Oklahoma.   
Coordination and Integration of Services  
The State’s goal is to provide quality access to quality services through service integration.

Provide a description of how the local board fosters coordination and integration of Workforce Development services.

· Provide a brief explanation on how core, intensive and training services are delivered.  

· Describe how the local board will ensure service integration in local Workforce Centers with particular emphasis on WIA and Employment Services.   

· Describe how your service delivery strategy and design reflects the needs of all customer groups in a mix of self-service, informational, and staff-assisted core services. 

· How does the local board plan to:

· Evaluate Workforce Center facilities and make recommendations that will enhance service integration, meet customer needs, and foster ownership of the Workforce Development System by all partners.

· Assist the One-Stop Operator in convening partners for the purpose of developing an integrated service delivery strategy for each Workforce Center.
Coordination and Integration of Services

Provide a description of how the local board fosters coordination and integration of One Stop services.

How Core, Intensive, and Training Services are delivered:
The Workforce Oklahoma Centers in South Central Oklahoma currently deliver integrated Core Services required by the Workforce Investment Act and Wagner-Peyser.  Intensive and Training Services are delivered by program, as applicable.  Core Service staff have been cross-trained on the state-sponsored Resource Room Model.

The South Central Oklahoma Workforce Investment Board (SCOWIB) intends to transition to a more integrated service delivery system in May/June 2006.  

The goal of the transition will be improve, define, integrate, and make provisions for improving the delivery of WIA Title IB and Wagner-Peyser services.  The goal of the transition will be to change the culture and function of the area’s Workforce Oklahoma One Stop Career Centers into Workforce Oklahoma Career Development Centers.  The transition will begin with SCOWIB staff, OESC Regional Manager, OESC Managers, and senior WIA Title I Service Provider staff—Workforce Center Transition Team--reviewing and validating the specific services currently delivered, identifying additional core and intensive services that need to be made available to the emerging and incumbent workforce and the means necessary to deliver those services; and, then, group those services into functional areas that will best meet business and workforce customer needs.  The Transition Team will use the Emerging Service Paradigm provided by Greg Newton as its initial model for the delivery of integrated services.  The entry process into the center will incorporate “one-on-one” staff to customer service, self service, and group service to register, enroll, assess, and career plan.  Figure 1 below depicts the expected customer flow.

Following the validation and gap analysis of services, services will be grouped into functional areas and common explanations/definitions of services will be developed by the Transition Team.  The staff knowledge, skills, and abilities to deliver these services will be identified as part of this process.  The Transition Team will then identify staff members who can deliver the services within the functional areas.
SEE NEXT PAGE

Integrated Customer Flow for All Center Customers
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In April 2006, SCOWIB will designate the senior local Wagner-Peyser manager in each of the Workforce Oklahoma Centers the Workforce Center’s “Center Manager” and the functional areas identified will become functional units within the centers.  In May 2006, SCOWIB staff and the OESC Regional Manager with the assistance of the center manager will identify the functional unit managers for the units identified above from the WIA and Wagner Peyser staff at Workforce Oklahoma Center- Lawton.  The transition to “Skills Development Centers” will begin in the Lawton center and the technology will be extended to other area centers based on lessons learned in Lawton.  

The OESC Regional Manager and SCOWIB staff will be responsible for providing the necessary training to orient center staff on the concept and expectations of delivering integrated services along functional lines, in lieu of programmatic lines.  The Unit Managers and Workforce Center Manager will be responsible for identifying the training required for members of the unit to deliver the services assigned to the Unit.  The OESC Regional Manager and SCOWIB staff will be available to obtain the necessary trainers to meet Unit needs.  It is envisioned that in the initial stages staff may be dual slotted between units; however, dual slotting is not the desired mode of operation.

Staff training will begin in Lawton; and, when the process and training programs are refined, the training will be exported to the other centers.

It is anticipated that the Lawton Center will be begin implement integrated operations in the July 2006 timeframe.

The integration across the area will result in:


-A customer, friendly Welcome/Orientation;


-Integrated Data and Documentation collection;


-Emphasis on Skills Assessment: KeyTrain, WorkKeys, SAGE, TABE;

-Career Counseling and Planning based on both objective and subjective data related to the needs of industry clusters and occupations;

-Ability to upgrade core skills identified by area businesses with KeyTrain and Words for Work; 

-Skills Credentialing: WorkKeys and National Association of Manufacturers Certificate;

-Training Referrals for Demand Occupations tied to Industry Clusters;

-Skills Matching and Screening to Business Needs;

-Job Referral based on Skills Matching and Screening.
How will coordination of services provided by each of the required and optional One Stop partners through the One Stop system be improved?

Semi-annually SCOWIB will appoint a task force to review the level of integration within the center and functional units to determine the adequacy of the services delivered from the customer’s perspective and the level of integration.  This will include a peer performance evaluation and a review by SCOWIB and the Regional OESC Manager.  Customer feedback and focus groups will also be included in the semi-annual evaluation.  The purpose of the evaluation is to find ways to improve the system.

Describe the level of coordination with Wagner-Peyser in your full-service Workforce centers.  In consultation with the local Wagner-Peyser WIB representative, describe what steps toward full integration are planned over the next two years.

The Wagner-Peyser WIB representative is fully committed to fully integrating the system and moving to the model outlined above.  There are currently three full service centers in the area and the three Wagner-Peyser managers have reviewed this section and find it acceptable and workable to them.  It is anticipated that there will be some challenges to be overcome in aligning reporting systems and fully understanding WIA and Wagner-Peyser Common Measures performance systems.  However, Wagner-Peyser and WIA Title IB are committed to overcoming these challenges.

Describe your service delivery strategy and design reflects the needs of all customer groups in a mix of self-service, informational, and staff-assisted core services.

Figure 1 outlines the service strategy that will be used in the area’s centers.  This strategy will be phased into the existing structure and staff and staff competencies are developed and validated.

The South Central Workforce Investment Board will review eligibility criteria for WIA “Intensive Services” and consider removing income as a requirement for receipt of these services.  If approved, anyone eligible to work in this area, who can verify birth date and selective service registration requirements, if applicable, can access WIA Core and Intensive services available in the area’s Workforce/Skills Development Centers.

The Lawton Center, along with Chickasha and Duncan, are also a demonstration site for WorkKeys and has staff trained to administer the assessment.  Lawton has also received a KeyTrain (the training system for WorkKeys) license and staff will be trained and this service will also be available to all customers.  When the functional units are formed, and staff selected and trained, the unit managers will report to the center managers.  

Area centers also have unlimited access to on-line TABE and SAGE assessment tools that will assist in career and employment planning.
How does the local board plan to:

Evaluate One-Stop facilities and make recommendations that will enhance service integration, meet customer needs, and foster ownership of the One-

Stop system by all partners. 


SCOWIB will:

· Determine the capability of staff to deliver the quantity and quality of service needed and expected by customers;

· Determine the ability of customers to access the services available at the area’s centers;

· Determine its capability to provide services through telecommunications means;

· Determine the number of full-service centers required;

· Determine the availability of access points;

· Determine the impact that the centers and access points are having on workforce development;

· Access the level of workforce development compared to business needs.

Assist the One-Stop Operator in convening partners for the purpose of developing integrated service delivery strategy for the regional area.  This would include evaluation on One-Stop facilities and services.


SCOWIB will:

· Determine when the Wagner-Peyser/WIA Title IB Integration Philosophy and operational procedures are fully ingrained and in use in the centers and center staff—expected on or about June 1, 2006;

· Convene a regional meeting of area partners identifying SCOWIB’s commitment to providing quality services to customers.  Partner members of SCOWIB will be an integral part of planning and execution of this meeting;

· Encourage other partner members to physically or electronically participate in the delivery of workforce development services;

· SCOWIB will sponsor quarterly meetings of area partners to foster added understanding and commitment to its service delivery strategy;

· SCOWIB will request area partners to participate in the development of evaluation methodologies to evaluate the efficiency and effectiveness of the services delivered by the area’s Public Workforce Investment System. 
Shared policies and standards; goals, measures, and reporting; non-repetitive data collection; and, meaningful “non-center” service access.

Once the functional units are formed, the Regional OESC Manager, SCOWIB Staff, the Center Manager, the Center Leadership Team, the Functional Unit Managers, and other interested partners will develop shared policies and procedures, shared goals, measures and reporting procedures; policies for non-repetitive data collection; and, develop strategies for meaningful “non-center” service access.  A timeline for development, adoption, and implementation of these action steps will be developed once the functional unit staffing is determined.
Demand Occupations, Eligible Training Providers (ETP), Individual Training Accounts (ITA) 

The local board has responsibility for determining policies regarding identifying demand occupations, instituting eligible training providers and implementing individual training accounts (§663.300- §663.595) plus OETIs 09-2005, 04-2005 and 10-2000.  

· Describe how the local area assures that local training providers meet minimum requirements for placement on the State ETPL.

· Based on current and future key workforce issues and goals, what changes are being considered to the demand occupations in Targeted Industries, eligible training provider and individual training account review process and how will they be implemented?

· If a multi-county area, how is the review process for demand occupations in Targeted Industries, eligible training providers and individual training accounts coordinated among the counties?

· How are the demand occupations in Targeted Industries, eligible training providers and individual training account policy decisions and changes communicated to staff?  How are they shared with customers?

· Discuss limitations established by the local board regarding the duration and/or dollar amount of Individual Training Accounts.
OETI #04-2005 describes the procedure on how providers of training services around the state may be certified as Eligible Training Providers for WIA customers.  Certification means that qualified programs offered by the provider will be placed on the State Eligible Training Provider List (SETPL).  The OETI established the criteria by which SCOWIB certifies area Eligible Training Providers.

SCOWIB follows the criteria outlined in the OETI regarding initial certification of training providers and subsequent certification of training providers.

Pursuant to OETI # 04-2005, SCOWIB has established its Training Provider Selection Policy for service providers of programs of high quality training services and relevant curricula.  The board will only expend WIA Title I funds on schools or institutions that are accredited, certified, or qualified by a state or national governing body.  Programs or courses of training approved and forwarded for inclusion on the SETPL must support a demand occupation identified by SCOWIB as vital to the area’s economy.  To assure that local training providers meet minimum requirements for placement on the SETPL published by OESC, SCOWIB annually sets performance standards that training providers must meet or exceed for inclusion on the list. These standards either meet or exceed the standards adopted by the Governor’s Council for Workforce Development and Economic Development (GCWED). OESC maintains the SETPL, along with the providers’ performance information, which is easily accessible to the area’s workforce centers, SCOWIB, and state and local training service providers via OESC’s web-site.    Following are the PY 2005 performance levels established by SCOWIB to be used to determine a training provider’s subsequent eligibility for inclusion on the SETPL.

· For all students in the program:

Program Completion Rate- 25%

Entered Employment Rate- 25%

Hourly Wage at Placement- $6.15

· For WIA-assisted students:

Program Completion Rate- 40%

Program Completer Entered Employment Rate- 50%

Retention Rate in Unsubsidized Employment- 55%

Program Completer Wages at 6-month follow-up- $7.00

Licensure or Certification Rates, Attainment of Academic Degrees or Equivalent, or Attainment of Other Measures of Skills- 50%

SCOWIB closely monitors the area’s training and post-secondary institution performance levels.  SCOWIB may remove any institution from its locally approved list if it is determined the institution’s performance in selected areas fail to meet performance measures.  Since the SETPL was created, SCOWIB has not removed any training providers due to performance failures.

SCOWIB’s Demand Occupation List is the regional blueprint for determination of the training programs and providers that are needed to provide a better trained and highly skilled workforce.  It serves as the cornerstone for a more competitive business and economic development community in the area.  In SCOWIA, the term “Demand Occupation” is seen as an occupation that has a significant impact on the overall economic vitality and quality of life of a labor market or workforce investment area.  It is an occupation that is a driver of the economy.  The list helps job seekers target occupations that, if they invest their time and effort in acquiring the skills necessary to qualify for these occupations, will in all likelihood reward them in terms of area job placement, higher wages, fewer spells of unemployment, and an overall improved quality of life and self-esteem—all products of productive employment.  The end results are good, higher paying jobs for workers, and qualified, well-trained, highly skilled employees for businesses.  Changes (additions and deletions) to this “Living Document” are, and will continue to be, based upon the Targeted Industry Clusters and the economic needs of the area as determined by the board.  There are no changes contemplated by SCOWIB in the current Eligible Training Provider Review process. It is a sound process. Recently, the Individual Training Account Review process has undergone positive changes, as a result of recent OESC Monitor Visit observations, to make it a more “customer-centered” process.

The review process in SCOWIB’s eight county area for demand occupations in Targeted Industries, eligible training providers and individual training accounts, is coordinated at all levels—SCOWIB, SCOWIB staff, the Title I Provider, One Stop Leadership Teams—all  play a vital role in the process.  Information is provided from all sources, state and local level, to keep the area in touch with what occupations are emerging as vital to the economy and what area training providers should be added to the area’s list and forwarded to the state for inclusion on the SETPL to support these occupations.  As for ITAs, they are coordinated via SCOWIB’s centralized approval and accounting system that has been established and implemented in this workforce investment area.
Demand occupations in Targeted Industries, eligible training providers and individual training account policy decisions and changes are communicated to staff in the Workforce Oklahoma Centers of the area largely via the Internet.  Additionally, staff meetings, one-on-one contacts, and training sessions are used to communicate the information.  In turn, the information is shared with the customers who come to the centers.  Demand Occupation lists are maintained in the centers and available from center staff.  Eligible training provider information is readily available also from center staff, or customers can access the list from the Internet.  Each customer who receives an Individual Training Account (ITA) is given a copy of the ITA Policy Agreement that clearly explains the policies and procedures governing the issuance of the ITA.  Any changes are shared with the customer by the WIA Career Counselor.

SCOWIB has established the dollar amount and duration for ITAs.  In SCOWIA, these accounts are limited to a maximum of $4000 per customer, and are issued only for training in high-growth, high-demand occupations in the area’s Targeted Industry Clusters.  Other sources of funding such as PELL grants, scholarships, or other one-stop employment and training funding assistance may limit the maximum amount of the ITA.  An ITA will be issued for a maximum of 24 months or for the actual length of the training program, whichever is less.  Customers will normally be issued only one ITA.  However, in special circumstances, SCOWIB or its staff may extend an ITA for up to an additional 24 months and increase the amount of available WIA Title I funding by up to $4000.  The actual amount of WIA Title I funding provided to a customer through an ITA will not exceed the lowest catalogue/off-the-shelf cost available to the customer from the training providers on the SETPL submitted to the state by SCOWIB.  In the event the customer and the WIA Title I Career Counselor select a training institution that was not submitted by SCOWIB, but is on the state list, then the lowest catalogue/off-the-shelf cost of the training provider submitted by SCOWIB for inclusion on the SETPL for the program of training selected by the customer and the Career Counselor will be used to determine the maximum amount of the ITA.  
Customized Training/On-the-Job Training (OJT)

Local boards are encouraged to establish policy regarding appropriate cost matches for On-the-Job Training (OJT) or other customized training. 

· Describe the process and frequency for reviewing local policies with regard to OJT, skills upgrading or other customized training.  Describe the process for receiving, reviewing and approving requests for OJT, skills upgrading or other customized training; who is the point of contact? Identify any subcommittee responsible for this function.

Policies with regard to OJT, skills upgrading, or other customized training are reviewed as needed by the board’s staff and, on authority of the board, are amended and/or coordinated with the WIA Title I Service Provider either verbally, by email, or in writing.  Customized Training or On-the Job Training (OJT) is provided by contract between the WIA Title I Service Provider and the business that provides the training.  OJT is a training option for eligible adults and dislocated workers who are unemployed and are unable to obtain employment through Intensive Services. Through OJT contract, occupational training is currently provided to WIA customers in exchange for the reimbursement of up to 50% of the wage rate to compensate for the employer’s extraordinary cost associated with training and the cost associated with the lower productivity of the WIA customers while in training.  Customized Training or skills upgrade training, designed to meet the special requirements of an employer or group of employers, is accomplished via a cost match process.  For WIA Customized Training, the employer pays 50% of the cost of training or 50% of the employee’s wages to compensate for the cost of training. SCOWIB is watching with interest to see if the Governor’s initiative to reduce the “50-50” match requirement as an incentive to get more employers to enter into OJT and Customized Training contracts is approved by USDOL.  SCOWIB agrees that training opportunities can be increased through customized training by lowering the 50% match requirement for employers, which will allow more employers to take advantage of customized training and lead to increased business participation on the board.  The board sees the value of OJT as well as a valuable part of the area’s workforce investment system and will strive to increase OJT training contracts, as funding allows, in high-growth, high-demand occupations in the area’s targeted industry clusters.  

All requests for OJT, skills upgrade or other Customized Training opportunities are processed through ASCOG as the WIA Title I Service Provider.  The review and approval process is simple—the training opportunity must be in a high-growth, high demand occupation in the area’s targeted industry clusters.   The Point of Contact is the ASCOG Workforce Development Division Director- SCOWIB staff.  Oversight will be provided by the Targeted Industry Cluster Committee when formed in June 2006.  An example of how OJT has been used to help business to remain globally competitive is the initiative by the board to help Metzeler Automotive Profile Systems, Tillman County’s largest employer, undergo a major expansion of the plant from 350 to 500 employees by helping it to obtain more employees through on-the-job training contracts.
Trade Act Strategy 
Local boards are encouraged to establish local policy for a Trade Act service strategy to ensure that a dislocated worker eligible for trade benefits is co-enrolled in WIA Title I dislocated worker services for referral to WIA-funded intensive services and Trade-funded training services.

· Describe the impact, if any, Trade Act petition certifications have had on your local workforce system and how the board’s Trade Act policies will be aligned with the Dislocated Worker policies to benefit the customer in terms of an integrated service delivery model.
The South Central Oklahoma Service Delivery Area (JTPA)/South Central Oklahoma Workforce Investment Area (WIA) have had a Trade Adjustment Assistance Program Agreement with the Oklahoma Employment Security Commission for 15 years.  SCOWIB, since WIA’s inception, has followed state policy laid out in OETI #52-2000- Guidance on Integrating Services Under the Trade Act Programs—TAA and NAFTA-TAA— with the Workforce Investment Act.  SCOWIB agreed with the state’s view that with implementation of WIA this was an excellent opportunity to strengthen the linkages between the TAA programs available to workers who have lost their jobs or whose hours of work and wages are reduced as a result of increased imports, and the WIA Title I Dislocated Worker Program (DLW).  It has always been the view of SCOWIB these programs are related.  As indicated in the OETI, “Trade affected workers are- by definition- dislocated workers.”  Complete integration of these services in our Workforce Oklahoma Centers has been institutionalized since the centers were established.  Trade Act petition certifications have had major impact on the area’s workforce investment system.  Since 2004, four of the area’s businesses have been certified as Trade Impacted Companies- three of them in one county alone!  The three are Arvin Meritor (a car-parts plant), Delta Faucet (commercial and residential faucets), and Sentry Manufacturing Company in Grady County:  In Tillman County, Frybrant, Inc. (an underwear garments factory) was granted Trade Act petition certification.  Dislocated workers, who come to the area’s centers seeking assistance and determined TAA/TRA (Trade Readjustment Allowances) eligible by OESC Wagner-Peyser UI staff, are referred to WIA Title I staff and normally co-enrolled as WIA/TAA participants for core, intensive, and/or training services.  The only exception to this is when the TAA eligible participant requests training in a non-demand occupation training program. These are not enrolled in WIA.  The two programs have proven to be mutually beneficial because they work hand-in-hand to assist TAA affected customers with their training and other employability needs and to help them return to suitable employment in high-demand occupations upon completion of training programs. The total cost of training is paid for by TAA funds, Dislocated Worker Funds, or a combination of both.  If DLW funding is expended, there is a special provision that the amount of funds available for training and the length of training do not need to comply with the board’s ITA Provisions—specifically, the amount can exceed the $4000 limit and the length of time can exceed 24 months.  Concerning the new WIA-Wagner Peyser Integrated Service Delivery Model being implemented in the state, there will be no changes in procedures.  TAA eligible customers will normally continue to be co-enrolled in the WIA Title I Dislocated Worker Program to ensure that all their intensive service and training service needs are met, ultimately placing them back in employment at the highest replacement wages as quickly as possible.
6.  WIA I-B and Title III PY 05 Performance and System Indicators-
The local board is responsible for the negotiation and accountability for the WIA Title I-B performance measures of the local Workforce Development system (§661.305, §666.310, §666.420).  If available at time of plan submittal, insert your PY 2005 negotiated performance standards.  The South Central Oklahoma Workforce Investment Board and the Chief Local Elected Official (CLEO) have accepted the State’s negotiated performance standards for PY 2005 and PY 2006.  These performance standards are listed here.

	Oklahoma Negotiated Performance
	PY 05 Negotiated Level
	PY 06 Negotiated Level

	Adult
	
	

	   Entered Employment
	83
	85

	   Employment Retention
	85
	86

	   Six Months Earnings Change
	+$3950
	+$4050

	   Employment & Credential
	74
	75

	Dislocated Worker
	
	

	   Entered Employment
	88
	90

	   Employment Retention
	90
	91

	   Six Months Earnings Change
	-$1,350
	$-1,300

	   Employment & Credential
	75
	76

	Older Youth
	
	

	   Entered Employment
	88
	90

	   Employment Retention
	88
	89

	   Six Months Earnings Change
	+$4000
	+$4100

	   Credential
	61
	62

	Younger Youth
	
	

	   Skill Attainment
	85
	87

	   Diploma or Equivalent
	72
	73

	   Retention
	65
	67

	Customer Satisfaction
	
	

	   Participant
	81
	82

	   Employer
	79
	80


Performance Level Impact 
Describe how the established WIA Performance levels impact services and strategies and how levels are monitored.  Within your response, address the following points:

· How are the WIA local performance levels communicated to staff, partners, providers and stakeholders so that their role in helping to achieve those performance levels is understood?  

· How do newly negotiated performance levels affect current policies, procedures and/or local Workforce Development system initiatives? 

· How are performance issues identified and corrected when they arise?  
SCOWIB annually negotiates with OESC the levels for WIA Title I performance. WIA performance levels are communicated to staff through periodic staff meetings.  They are communicated to one-stop system partners at regularly scheduled SCOWIB meetings.  The Youth performance levels are reported and discussed at Youth Council meetings.    The performance levels are communicated to the WIA Title I Adult, Dislocated Worker and Youth Service Provider; and, to the area’s youth service agency contractors through the Request for Proposal (RFP) process and again during the contract and negotiation process.  SCOWIB and its WIA Title I Service Provider continuously stress the importance to all concerned parties the importance of meeting WIA performance levels and these levels are closely watched by the board’s Monitor.  SCOWIB and the Youth Council are annually briefed on the results of the yearly performance measures by the board’s staff when results are received for the preceding program year, and the actions that have been or will be taken to make improvements.

In the past, policies and procedures had not been changed when some of the area’s performance standards have not been exceeded. PY 04 was the first year in many years that the area did not receive an Incentive Awards Grant for its overall WIA Title I Performance.  Newly negotiated performance levels for PY 05 and PY 06 have not altered or affected current policies, procedures, or the area’s Workforce Investment System initiatives. However, based on recent OESC Monitor Programmatic visit Findings and Observations, changes will be made to ensure the WIA Title I Service Provider obtains all necessary back-up documentation and also to improve Follow-up procedures once customers have exited WIA programs. 

Performance issues are identified and corrected via Oklahoma Service Link (OSL) reports which provide information about individual Exiters and their current performance, as it pertains to the particular performance measures in which they fall.  If the OSL report indicates that an individual is currently failing a particular performance measure, the WIA Title I Adult or DLW Career Counselor, or the youth services agency provider, is contacted to provide the required information which will change performance from “bad to good.”  The board’s monitor and the WIA Title I Service Provider’s Management Information Systems (MIS) Coordinator play a major role in the identification of these issues that may affect performance outcomes and takes positive action to ensure that steps are taken to correct a given situation. 
Within this plan, the local board has provided past performance outcomes, current performance standards, population data and trends, and numbers of individuals served.  Based on your analysis of this information and a consideration of its inter-relatedness:

· Describe any adjustments the local board will make to improve performance over the next two years.
SCOWIB has responsibility to provide oversight and strategic direction for the area’s Public Workforce Investment System, in accordance with the Workforce Investment Act of 1998.  While the system has many partners, SCOWIB has direct control over just one funding stream- the WIA Title I formula funds.  In order to continue to receive these funds to operate Adult, Dislocated Worker and Youth Programs, WIA Title I performance is very important.  The goal of the board’s WIA Title I Service Provider’s is not to just meet all performance measures, but to exceed all performance measures every program year.  Every effort is therefore exerted to accomplish this goal.  The WIA Title I Service Provider and SCOWIB’s staff keep a watchful eye on performance.  WIA Title I field staff and youth services agency contractor staff are constantly monitored to ensure they clearly understand their role in making performance.  A reduction in staff level over the past several years, largely due to WIA funding constraints, has made it more difficult.  But, as aforementioned, except for PY 04 the board’s Service Provider has received state Incentive Awards Grants every year since the start of the Workforce Investment Act for their overall performance standards results. With all this said, in its continuous effort to improve performance and to ensure that all Workforce Oklahoma Centers in the area are adequately staffed with WIA Title I Service Provider staff, SCOWIB has approved the staff’s recommendation that the Service Provider be allowed to hire more staff in PY 05.  This will improve the WIA Title I Career Counselor-to-customer ratio resulting in improved case management leading to improved WIA performance.    

System Indicators 
Describe any system indicators and standards that have been put in place and how they will be used to continuously improve.  Within your response, address the following:

· Are partner performance measures known and how does the system’s design support their achievement and any over all standards for the system?

· Does the Board currently have, or planning to have, any additional performance measures as they relate to Business Services Teams and service provision to Targeted Industries?  If so, please provide a synopsis of those measures.
In addition to WIA Title IB Common Measures, SCOWIB knows the Common Measures for Wagner-Peyser.  SCOWIB believes that OESC Employment Service (ES) and WIA integration will further achieve performance of both Wagner-Peyser and WIA performance measures.  Additionally, SCOWIB will be establishing service levels for the Workforce Centers as ES/WIA integration is rolled.

Business Services Team measures will be developed by the SCOWIB committee championing the goal: “To develop a business service strategy that addresses a wide-range of issues and challenges facing area businesses.”  The timeline to roll out this task will be developed after June 2006.
Local Monitoring  

It is the role of the local board in partnership with the Chief Local Elected Official (CLEO) to conduct  program and performance oversight and monitoring in local workforce areas (WIA §117(d)(4)).  Performance and accountability are key elements of a local board’s effective oversight and monitoring plan.

· How frequently will financial, program and performance monitoring be conducted?  

· How does the board ensure consistency and quality in how monitoring is conducted and results reported? 

· How will monitoring reports be used to improve services, identify systemic problems and initiate corrective action?

· Under what circumstances will an issue arising from a monitoring report be brought before the full board? What role will the board play in requiring corrective action and what challenges does the board anticipate in taking action on the monitoring reports?

Financial, programmatic and performance monitoring is conducted by the board’s Monitor at least once per year, with some elements, including performance and accountability being monitored more frequently.  

The board has employed staff to conduct monitoring and that monitoring is conducted and results reported in accordance with the board’s written oversight and monitoring plan.

The monitoring reports contain observations and recommendation for ways to continually improve services and service delivery.  If administrative findings are included in the reports, then the report serves to initiate corrective action with the appropriate parties. In follow-up visits, the board’s Monitor reviews past monitoring reports and checks to ensure action has been taken.   Over time, monitoring reports for the WIA Title I Service Provider and youth services contractors are reviewed to identify any systemic problems and corrective action is taken.

The South Central Oklahoma Workforce Board is continually kept abreast of all monitoring that is conducted externally and internally. It receives regularly scheduled reports to evaluate performance.  All issues that are deemed appropriate for board review and/or information are brought to the attention of the board.  All monitor reports are available to the board at any time the board or a board member wishes to see them.  There have been no disallowed costs for the past 15 years, going back to JTPA days.  However, if there were, or if there were the possibility that disallowed costs might be determined, the board would be immediately informed.

SCOWIB and its staff take immediate steps to address any Observations made in monitoring reports and to correct any Findings.  In its oversight role, the board is responsible to ensure that all programs, and particularly WIA Title I programs which are under its direct control, are operated in accordance with the Workforce Investment Act, Federal Rules and Regulations, OMB Circulars, and OETIs issued by the state.  There are no real challenges- except perhaps time, the time needed to call and convene a meeting of the board to review and direct corrective action.  SCOWIB has employed a professional staff which has a proven record of excellence.  In the interim, the staff would be taking proactive measures to address the issues and make appropriate recommendations.
Section IV:  Required Certifications and Documents

Any attachment requiring original signature must be mailed to the address listed under general instructions.

Attachment A:
Signature of SCOWIB President
Attachment B:
Signature of SCOWIA Chief Local Elected Official
In addition, the following documents must be attached for the plan to be complete:

Attachment C: SCOWIA Local Elected Officials Consortium Agreement

Attachment D: SCOWIB By-Laws

Attachment E: One-Stop Operator Agreements (3)
Attachment F:  Memorandum of Understanding 
NOTE:  In addition to the required certifications and documents provided above for the compliance plan, the South Central Oklahoma Workforce Investment Board (SCOWIB) respectfully submits its Strategic Plan approved by the board on February 9, 2006.  The plan provides for the board a strategic level roadmap to devote its time and energy to accomplish five (5) Long Term Goals containing several strategies to address.  Committees mentioned in the Committee Structure portion of this compliance plan will officially be formed and manned at the board’s next regularly scheduled meeting in June 2006.  These committees will then commence the work to establish objectives and timelines to accomplish the long-term goals of the board in its efforts to improve the economic prosperity of the area, following the vision of the Governor to align workforce development and economic development efforts to achieve greater wealth for Oklahoma and, for SCOWIB, the same for South Central Oklahoma. 

     Attachment G: SCOWIB Strategic Plan 

     Attachment H:  Organizational Chart

Attachment A

SIGNATURE OF LOCAL BOARD CHAIR

WIA Comprehensive Two-Year Local Plan Submittal

July 1, 2005 – June 30, 2007

In compliance with the provisions of the Workforce Investment Act of 1998, the Interim Final Rule, and Planning guidelines and instructions developed by the Governor, this WIA Comprehensive Two-Year Local Plan is being submitted jointly by the Local Board and the respective Chief Elected Official(s).

By virtue of my signature, I:

· agree to comply with all statutory and regulatory requirements of the Act as well as other applicable state and federal laws, regulations and policies

· affirm that the composition of the Local  Board is in compliance with the law, rules and regulations and is approved by the State

· affirm that this WIA Comprehensive Two-Year Local Plan was developed in collaboration with the Local Board and is jointly submitted with the Chief Elected official(s) on behalf of the Local Board

· agree to comply with § 661.310 by ensuring a firewall exists between the board and the provision of core services, intensive services, training services and the One-Stop Operator, unless waiver of this provision is subsequently granted by the Governor.

	Date:  
	
	Signature of Local Board Chair: 

	Mr.


Ms.


Other 

	Typed Name of Local Board Chair:

Walt Lentz

	Name of Board:
	South Central Oklahoma Workforce Investment Board, Inc., (SCOWIB)

	Address 1:
	P.O. Box 1647

	Address 2:
	802 Main Street

	City:
	Duncan

	State:
	Oklahoma
	Zip: 73534-1647 

	Phone:
	580-251-3856
	E-mail: walter.lentz@halliburton.com 


Submittal directions:  Complete this form as part of the Local Plan development process. Submit this form with original signatures.
Attachment B

SIGNATURE OF CHIEF ELECTED OFFICIAL

WIA Comprehensive Two-Year Local Plan Submittal

July 1, 2005 – June 30, 2007

In compliance with the provisions of the Workforce Investment Act of 1998, the Interim Final Rule, and Planning guidelines and instructions developed by the Governor, this WIA Comprehensive Two-Year Local Plan is being submitted jointly by the Local Board and the respective Chief Elected Official(s).

By virtue of my initials in the applicable sections and my signature below, I:

· agree to comply with all statutory and regulatory requirements of the Act as well as other applicable state and federal laws, regulations and policies

· affirm that the Grant recipient possesses the capacity to fulfill all responsibilities for funds received, as stipulated in §667.705 of the rules and regulations 
· affirm that the composition of the Local  Board is in compliance with the law, rules and regulations and is approved by the State

· affirm that the Chair of the Local  Board was duly elected by that Board

· agree to comply with §661.310 by ensuring a firewall exists between the board and the provision of core services, intensive services, training services and the One-Stop Operator, unless waiver of this provision is subsequently granted by the Governor.
	Date:  
	
	Signature Chief Local Elected Official (CLEO):



	Mr.


Ms.


Other

	Typed Name of CLEO:

Ron Kirby

	Title of CLEO:
	County Commissioner, Comanche County, Central District

	Address 1:
	P.O. Drawer 9026

	Address 2:
	315 SW 5th Street

	City:
	Lawton

	State:
	Oklahoma
	Zip:  73501-4326

	Phone:
	580-353-3717
	E-mail:  carrietubbs@sbcglobal.net


Submittal directions:  Complete this form as part of the Local Plan development process.  Submit this form with original signatures.
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