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Beliefs and Core Values










The values held by the South Central Oklahoma Workforce Investment Board (SCOWIB) provide the strategic direction for the South Central Oklahoma Workforce Investment System

· We believe that the area’s Workforce Investment System must be aligned with the economic development of South Central Oklahoma.

· We believe that the area’s Workforce Investment System must be demand-driven.  Business needs for a qualified and competent workforce drives our workforce development strategy.

· We believe that the supply-side of the Workforce Investment System must be equipped with the skills necessary to meet the needs of business and that people must be provided opportunities to acquire the knowledge, skills and abilities to contribute to the area’s economic development.

· We believe that the existing, emerging and transitioning (laid off) workforce can benefit business through education and training.

· We believe that life-long learning benefits members of the workforce and business.

· We value quality education and training that provide the knowledge, skills and abilities to become competent members of the workforce.

· We believe that the continuous improvement of the area’s Workforce Investment System is necessary to meet the ever-changing needs of area business.

EXECUTIVE SUMMARY

The South Central Oklahoma Workforce Investment System is a regional network of business, education, training, labor, community and governmental organizations serving the area’s businesses, incumbent workers, transitional workforce and emerging workforce in the South Central Oklahoma Workforce Investment Area.

South Central Oklahoma Workforce Investment Board Mission
To enhance the economic prosperity of South Central Oklahoma by creating a world-class, business-led, demand-driven Workforce Investment System that provides high skilled workers for businesses, job/career opportunities for people, and is aligned with the area’s economic development efforts.

South Central Oklahoma Workforce Investment Board Vision
To have a strong, business-led, demand-driven Workforce Investment System that identifies, develops and provides area businesses the workforce they need to remain or become globally competitive and resulting in the economic prosperity of South Central Oklahoma.

South Central Oklahoma Workforce Investment Board Long-Term Goals
1. Develop workforce investment strategies that focus on the industry clusters that drive this area’s economy and demand occupations that meet the needs of the area’s key industry clusters.

2. Develop a business service strategy that addresses a wide-range of issues and challenges facing area businesses.

3. Develop a strategy that ties workforce development to economic development.

4. Develop a marketing strategy that positions SCOWIB as the strategic leader of the regional Workforce Investment System, and develop a business friendly information system that describes how the Workforce Investment System can assist business.

5. Identify and address issues that have positive and negative effects on area businesses.

STRATEGIC PLAN

The South Central Oklahoma Workforce Investment System is a regional network of businesses, education, training, labor, community and governmental organizations serving businesses, workers and youth in Caddo, Comanche, Cotton, Grady, Jefferson, McClain, Stephens and Tillman counties.

Our Mission

To enhance the economic prosperity of South Central Oklahoma by creating a world-class, business-led, demand-driven Workforce Investment System that provides highly skilled workers for businesses, job/career opportunities for people, and is aligned with the area’s economic development efforts.

To carry out this mission, we commit to:

· Being accountable to the workforce system’s owners – the taxpayers.

· Encouraging ethical behavior from our customers, partners, service providers and employees.

· Listening to our customers – the businesses and people of the eight-county area – and meeting their workforce needs.

· Providing access to quality information and services that address the workforce issues of our customers.

· Maintaining an environment which promotes the development and rewards the performance of all employees and service providers in the system.

· Creating strategic alliances with our customers, partners, service providers and the economic development community.

· Continuously improving the Workforce Investment System and the services it offers.

Our Vision 

To have a strong, business-led, demand-driven Workforce Investment System that identifies, develops and provides area businesses the workforce they need to remain or become globally competitive resulting in the economic prosperity of South Central Oklahoma.

Workforce Investment System 

Those public and private services and programs effectively integrated:

(   To assist businesses in obtaining the required workforce
· To assist people in preparation for and entry into quality, demand driven careers
· To develop the skills and abilities of incumbent workers to meet the needs of business and advance individual careers that provide an acceptable and reasonable quality of life 
Our Long-Term Goals

The results of our efforts will be more competitive businesses and people, who together, bring better jobs and higher incomes to the region.

Goal 1— Develop workforce investment strategies that focus on the industry clusters that drive this area’s economy and develop the demand occupations that will meet the area’s key industry clusters and the need for skilled workers.  We will:
· Identify the industry clusters key to the area’s economy.

· Identify the demand occupations within industry clusters that will meet the workforce requirements of area businesses.

· Identify education and training opportunities that develop the skill sets required by demand occupations.

· Determine the capacity of the education and training system to meet area needs, thereby ensuring that a sufficient number of seats exist in the current system to accommodate the needs.

· Identify and address gaps in the education and training system so that the skill sets needed by business and industry are adequately addressed.

· Assist existing, emerging and transitioning workers to participate in programs of training or education that will provide them the skill sets required by the demand occupations.

Goal 2— Develop a business service strategy that addresses a wide-range of issues and challenges facing area businesses.  We will:
· Form a regional business services team that brings together partners who will listen to and address the needs of area business.

· Develop and collect data on the needs of area business and identify partners and stakeholders who will address those needs.

· Develop a database that identifies business needs, trends and initiatives that have successfully assisted businesses.

· Develop a database that identifies the resources available to address business needs.

· Provide database access to the board of directors and partners.

Goal 3— Develop a strategy that aligns workforce development to economic development.  We will:
· Participate in economic development activities in the area and the region.
· Form partnerships with economic development organizations in the area.

· Provide Workforce Investment System data and support to enhance economic development efforts.

Goal 4— Develop a marketing strategy that will position SCOWIB as the strategic leader of the regional Workforce Investment System; and develop a business friendly information system that describes how the Workforce Investment system can assist business.  We will:
· Develop a marketing plan for SCOWIB.

· Engage partners and SCOWIB directors in dissemination of information.

· Publish business friendly brochures and other media emphasizing the Workforce Investment System support to businesses.

· Distribute material as appropriate.

Goal 5— Identify and address economic development issues impacting the area.  We will:
· Identify issues that have both positive and negative effects on economic development through area partners and direct contact with businesses and economic development entities.  

· Focus on businesses that are part of the key industry clusters.

· Analyze appropriate information and data.  

· Address those economic development issues through regional meetings and other avenues.

· Identify the core strengths and potential of the South Central Oklahoma Workforce so we can recruit to those strengths.

SCOWIB Role and Functions--Addendum to Strategic Plan 
The South Central Oklahoma Workforce Investment Board (SCOWIB) is a non-profit organization governed by a volunteer board of directors (mainly from private sector businesses) responsible for developing policy and overseeing local workforce development and economic development initiatives in partnership with the local elected officials.  SCOWIB is striving to be the strategic leader in the region’s Workforce Investment System.

SCOWIB is governed by a business-led, demand driven board of directors, who are appointed by the Chief Local Elected Official, a.k.a the “CLEO,” of the eight counties that comprise the South Central Oklahoma Workforce Investment Area (SCOWIA):  Caddo, Cotton, Comanche, Grady, Jefferson, McClain, Stephens and Tillman counties.  SCOWIB membership includes representatives from business, education, community-based groups, economic development interests, public employment service, public assistance agencies, vocational rehabilitation, labor organizations, and National Title I Programs.  Membership is drawn from individuals who have policy-making and hiring authority.

SCOWIB serves as a point of contact for business, industry and the public sector to communicate their workforce and economic development needs.  The primary responsibilities of SCOWIB are to identify and champion the workforce needs and issues of SCOWIA, provide policy and program guidance, and evaluation of workforce development programs and services that affect area-wide employers, residents, and job seekers.  It assists in identifying training programs to benefit the area’s businesses.  [SCOWIB also represents a public/private partnership that serves as a catalyst for enhancing a quality Workforce Investment System that is aligned with the area’s economic development efforts in order to meet the needs of local employers and job seekers].  It provides oversight to the three Workforce Oklahoma Centers located in Chickasha, Duncan, and Lawton-Ft. Sill and the one satellite location in Ft. Cobb.  The intent of these centers is to provide labor exchange services that link business with potential employees. The services are offered at no/low cost to businesses and individuals.  It coordinates efforts and activities with economic development entities to promote the area’s availability of qualified workers and promotes cooperation and collaboration among business and the public sector.

SCOWIB is focused on successfully aligning workforce and economic development in the area that will result in generating wealth and economic prosperity for its current and future businesses and its citizens. 
Area and Economy--Addendum to SCOWIB Strategic Plan 

The eight counties making up the South Central Oklahoma Workforce Area (SCOWIA) encompass approximately 7,119 square miles and have a total population of 284,303, or 8.4 percent of Oklahoma’s population.  Fifty-six percent (160,389) of the population are of working age, 20 to 64 years.  Thirteen point one percent (13.1%) are of retirement age, or over 64 years old.  Seventy six percent (76%) have at least a high school diploma.  Fourteen point six percent (14.6%) have at least a bachelor’s degree.  Total employment in the region is 85,519.  The area’s unemployment rate hovers around four point five per cent (4.5 %). The median household income for the area is $30,466 (compared to $33,417 Oklahoma-wide). Per capita income is $21,357 (compared to $25,936 Oklahoma-wide).  The counties are Caddo, Comanche, Cotton, Grady, Jefferson, McClain, Stephens and Tillman. 

The area is generally bounded on the north by the South Canadian River and on the south by the Red River separating Oklahoma and Texas and between Interstate 35 to the east and state highway 183 to the west.  The area has an excellent east-west highway system.  It is primarily rural, consisting of 72 cities and towns.  Fifty-four (54) of them have a population of less than 1500 while the three largest cities, Chickasha, Duncan and Lawton, have populations greater than 7000. The area has a low cost of living and a good quality of life with a variety of medical, educational, financial and retail services and cultural amenities mostly located around the three largest cities.  Fort Sill (established in 1869) is a major contributor to the population and the economy.  This large military installation is home to several organizations including the U.S. Army Field Artillery Center and School and soon will be the new home of the U.S. Army Air Defense Artillery School.  One of the catalysts for an economic boom in the region is the recently released Base Realignment and Closure (BRAC) results which will result in a projected increase of between 9,000 and 10,000 people coming to the area. 

There are a number of universities and community colleges, as well as six career technology centers, which are within commuting distance.  These outstanding institutions provide a wide range of post-secondary educational and training options for the citizens of South Central Oklahoma.  There are also 51 public school districts in the eight county area.

All of Oklahoma’s identified 16 industry clusters are represented in the area.  Some of these industries are: healthcare, government, manufacturing, mining (oil and gas) and utilities.  Also significant in the area is agriculture as well as the Defense Industry.  The area’s tourism industry is spurred by Indian gaming enterprises.  There are also computer and technology organizations in the area.    

About 5,900 businesses are located in SCOWIA.  Some of the major businesses are:  Goodyear Tire and Rubber Company (Comanche County), Halliburton Energy Services (Stephens County), Braum’s Dairy (Grady County), Delta Faucet (Grady County), Bar-S Foods (Comanche County), Family Dollar Distribution (Stephens County), Hermetic Switch, Inc. (Grady County), Metzeler Automotive Profile Systems (Tillman County), Republic Paperboard (Comanche County), Valco Manufacturing (Stephens County), Temple In-Land (Comanche County), Cotton Electric Cooperative (Cotton County), Western Farmers Cooperative (Caddo County) and Barrett Trailer Manufacturing (McClain County).  Of major significance to the area are the 12 hospitals and numerous home healthcare, nursing homes and hospice entities, as well as countless private practices, which employ thousands of healthcare professionals.  Also significant are the Indian Tribal gaming enterprises which have made a substantial contribution to the area’s economy.
The South Central Oklahoma Workforce Investment Area strives to sustain, expand and attract business.  A competent, well-trained workforce is critical to the area’s economic future.  The South Central Oklahoma Workforce Investment Board is committed to integrating workforce and economic development in South Central Oklahoma.

Note:  Statistical Data gathered from various sources
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