SCOWIB Agenda

AGENDA
6:30 P.M. THURSDAY OCTOBER 9, 2008
HEATH CENTER, AUDITORIUM BUILDING, GREAT PLAINS TECH CENTER
4500 SOUTHWEST LEE BOULEVARD LAWTON, OK.
l. Call to Order and Welcome — Chris Pittman, chair
Il Election of Directors — Chris Pittman
II. Review, Consider and Act on Approval of Consent Agenda — Chris Pittman
1. Minutes of June 12, 2008 Meeting (attached)
2. Treasurer’s Reports
3. SCOWIB Policy Updates
a. Demand Occupations
b. Eligible Training Provider Appeals Process
c. Eligible Training Provider Minimum Performance Levels
d. Youth Incentive and Stipend Policy
e. Youth Assessment/ISS Procedures
4. Summary of Monitoring Activities

V. Review, Consider and Act on Appointment of Two Additional Members to Executive
Committee — Chris Pittman

V. Set Meeting Dates and Location — Chris Pittman

VI. Presentation on Southwest Oklahoma Impact Coalition (SOIC) — Marilyn Feaver,
executive director SOIC



VII.

SCOWIB Directors Discussions

1. From your experience/perspective as a business, organization, or community decision

maker and leader, what challenges impact the workforce today resulting in:

--Lack of participation in continuing education or training;
--Absences from the job;

--Drug and alcohol use/abuse;

--Lack of initiative;

--Poor leadership ability; and,

--Other?

2. Your thoughts and opinions on the following topics:

--If center hours to the public do not change, is allowing center staff to work flexible

schedules a strategic issue that should be addressed by SCOWIB?

--What do you believe the outcomes or benefits to customers would be if flexible

schedules were implemented in the centers?

--If two organizations provide services in a center and one organization implements

coordinated flexible schedule and the other cannot or will not implement a coordinated flexible,
what impact do you envision on staff in the center?

VIIIL.

--Other thoughts?

Staff Activities, Blaine Smith, staff

--Next Meeting—December 11, 2008

--SCOWIB Certification

--Cleveland County Fiscal Agent and Older Worker Program

--BRAC Grant Update

--Oklahoma Employment Security Commission Annual Monitoring Visit

--Governor’s Council for Workforce and Economic Development Report



IX. New Business, Chris Pittman, chair

X. Adjourn



